GENERAL FUND — BUILDING SUPPORT SERVICES

BUILDING SUPPORT SERVICES

Building Support Services provide direct support to students and staff in the school buildings, including maintenance and operations of school buildings,
student transportation, food services (included in a separate nutrition services fund), supplies and mail distribution, and effective communications through

networked computer and telephone systems.

e The Facilities and Transportation Services Department provides safe, reliable transportation for district students, and works to create and maintain
safe, comfortable and attractive facilities to enhance the learning and working environment for district students and employees.

e The Nutrition Services program provides affordable and nutritious meals to students under the guidelines of the federal Child Nutrition Program. The
program is budgeted in the nutrition services fund and is not included in the general fund budget.

e Computing and Information Services manages the district’s information resources, which span instructional and administrative uses of technology.

e Other Support Services include purchasing, warehousing, courier and mail service.

MAJOR FUNCTIONS
2011-12 Budget
FACILITIES MANAGEMENT $11,907,218
STUDENT TRANSPORTATION 6,086,880

COMPUTING & INFORMATION SERVICES 3,299,216

OTHER SUPPORT SERVICES 404,440

TOTAL $21,697,754

BUILDING SUPPORT SERVICES
2011-12 Expenditures by Function
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Facilities and Transportation Department - Organization Chart
2011-2012 - Lane County School District 4J - Eugene, Oregon
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FACILITIES AND TRANSPORTATION SERVICES

SERVICE DESCRIPTION

The purpose of the Facilities and Transportation Services Department is to provide safe, reliable transportation for district students, and to create
and maintain safe, comfortable and attractive facilities to enhance the learning and working environment for district students and employees.

Key Board Goals for this service:

e Provide prudent stewardship of district resources to best support student success, educational equity and choice.

Goal 1. Obtain general obligation (g.o.) bond
funding to support capital improvements to
district facilities.

As of this writing, the district board has
approved placing a $70 million g.o. bond for
capital improvements on the May 17, 2011
ballot. The bond measure furthers efforts
begun in the Long-Range Facilities Plan
adopted by the board in 2002. The bond
would fund capital improvements to school
facilities, certain general fund costs for
building upgrades and repairs, upgrade
technology systems and provide a broad
range of support for changes in delivery of
instruction. Should the bond be approved by
voters in May, the adopted budget will be
revised to reflect bond funding and
anticipated projects which will include shifting
approximately $1 million in general fund
operating costs to the capital projects fund.
Future processes and decisions regarding
possible grade level reconfiguration, language
immersion schools, and potential school
closures and consolidations will affect
projects considered for bond funding.

If the bond is not approved, Facilities staff will
assist the superintendent and board in

BUDGET GOALS FOR 2011-12

responding to voter concerns and provide
support for a possible future bond election.
See Capital Improvement Program.

Goal 2. Continue to implement and enhance
the preventive maintenance program to the
extent possible in light of regular
maintenance staff reductions.

The capital budget includes the seventh year
of funding for the preventive maintenance (PM)
program. This program is funded by proceeds
from the sale of surplus property. The
preventive  maintenance program funds
activities that maximize the longevity and
reduce the long term maintenance costs of
buildings. Enhancements include the addition
of regularly scheduled work integrated with
the existing work order request system.
Additional focus is on efforts to reduce
operating costs for buildings with above
average utility usage. The PM team has been
required to absorb the preventive maintenance
work previously performed by the high school
maintenance coordinators that were removed
from the high schools (department
restructuring) to offset staffing reductions (5.0
FTE) in 2009-2010. The PM budget includes
$80,000 for materials and supplies.

See Capital Improvement Program for

additional information.

Goal 3. Operate jointly with the City of
Eugene eight multi-purpose synthetic turf
athletic fields.

Two of the high school fields are scheduled
to be replaced in 2011-12.

Goal 4. Initiate the process of moving special
needs routing away from the software
currently used and into the Edulog school
bus routing system.

This will allow integration between the routing
system and the GPS information and lead to
more efficient routing.

Goal 5. Continue to streamline the current
route system and accommodate new routing
needs created by school consolidations.

The GPS system, which is integrated with
existing school bus routing software, will be used
to analyze and streamline bus routes.
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FINANCIAL HIGHLIGHTS AND
PROGRAM CHANGES

Facilities

Over the last few years, the facilities repair
function has become more responsive to
clients through enhancement of the work order
and scheduling program. Integration of
scheduled maintenance insures that critical
maintenance requirements, especially those
legally required, are not overlooked. Building
and site security improvements (funded
through the Capital Improvement Program) are
becoming increasingly sophisticated and
effective for managing daily security.

Recent upgrades to heating and air
conditioning system control systems as well as
other systems affecting energy use are
resulting in 15 to 30 percent energy savings
following completion. Continued monitoring of
utility usage will provide the information
necessary to guide focused efforts at specific
sites. Monitoring is also important to quickly
identify system failures which otherwise may
cause excessive energy use and/or
compromise the comfort and well being of
building occupants.

Transportation

Over this last year 4J Transportation has been
able to reduce the number of regular routes
and decrease labor on other routes due to the
efficiencies made possible by the use of the
GPS system for analyses and reconfigurations.
Reductions

e 50 classified FTE, including 1.0
Electrician, 2.0 Maintenance Worker I,
1.0 Senior Groundskeeper and 1.0
HVAC/Refrigeration Specialist V.

(Functions 2542, 2543)

e 9.4 classified FTE (74.8 hours) district-
wide custodian assignments (Function
2548).

e 4.6 FTE custodian assignments related
to the closure of Coburg, Crest Drive and
Parker elementary schools (Function
2548).

e 0.54 classified FTE bus driver staff
(Function 2552).

e 3$1 million in appropriations for building
improvements and repairs, including the
value of 11 FTE classified staff and
$189,385 in materials costs, were shifted
from the general fund to the capital
projects fund with voter approval of $70
million in bonds. These costs will be paid
from bond proceeds for six years.

Additions and Reallocations

None

MAJOR FUNCTIONS

2541

2542

2543

2544

2546

Directing & Managing 4J Facilities

Activities of directing and managing
the operation and maintenance of

school plant facilities.

Building Maintenance

Floor Covering

Roofing

Building Repairs
Plumbing/Heating/Electrical

Air Conditioning

Filters

Food Service Equipment Repair

Grounds Maintenance

General Grounds Service
Asphalt Repair
Playgrounds/Athletic Fields
Irrigation

Fencing

Site Improvements

Building Repair

Building Construction
Remodeling/Alterations

Security Services

Security Monitoring
Security Patrolling
Locks & Keys
Asbestos Management
Building Safety
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2548 Building Operation Services
Custodial Equipment Repair
Rentals

Custodial Supplies & Equipment
Pest Control

Electricity & Fuel
Water/Garbage/Sewage

2549, 2559 Transportation
District motor pool and fleet
management. Student transportation is
included under Direct Support of
Students.

2551 Pupil Transportation Services
Activities pertaining to directing and
managing pupil transportation services.

2552 \Vehicle Operation Services

Activities concerned with  operating
vehicles for pupil transportation from the
time the vehicles leave the point of
storage until they return to that point.
Driving buses or other pupll
transportation  vehicles is included.
Liability insurance of pupil transportation
vehicles is recorded here.

2554 Vehicle Purchasing, Servicing, and
Maintenance Services
Activities concerned with maintaining
pupil transportation vehicles in good
operating condition.

2555 Student Transportation
Other than to and from school (District
Expenses).

2556 Student Transportation
Other than to and from school
(Refundable).

FACILITIES & TRANSPORTATION
2011-12 Expenditures by Function

Land &
Building .
Improvement Facilities
<1% Management
5%
Building Transportation
Operations 35%
47%
Building
Maintenance

Security 8%

Services Grounds
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Salaries
Benefits
Services
Supplies
Equipment
Other

FACILITIES AND TRANSPORTATION

Expenditures

08-09 09-10 10-11 11-12
Actual Actual Budget Adopted
7,816,007 7,754,658 7,560,669 6,399,646
5,037,110 4,939,890 5,575,649 5,224,624
3,785,458 3,984,765 4,276,857 3,984,364
2,030,745 1,987,190 1,807,576 1,682,017
76,246 33,064 53,173 54,170
498,997 564,639 573,864 649,278
19,244,563 19,264,207 19,847,788 17,994,099

2011-12 Expenditures by Object
Equipment &
Other
4%

Services
22%

Salaries
36%

Benefits
29%
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Computing and Information Services Department —
Organization Chart
2011-2012 - Lane County School District 4J - Eugene, Oregon
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COMPUTING AND INFORMATION SERVICES

SERVICE DESCRIPTION

The mission of the Computing and Information Services (CIS) Department is to provide highly reliable and useable technology resources for district
students and staff. The resources provided by the department include in-school and district-wide networks, phone systems, student information systems,
data warehouse systems, data extraction and reporting services, library systems, email services, calendaring services, web services, repair services, file

and print services, and desktop support.

Key Board Goal for this service:

e Provide prudent stewardship of district resources to best support student success, educational equity and choice.

Goal 1. Support information systems

Provide technology based information
systems for district staff to enhance classroom
instruction; facilitate communications; gather,
manage and analyze district information; and
provide data for local, state and federal needs.

The student information system and the data
warehouse are used to collect and manage
student information for  administrators,
teachers and staff to inform instruction,
facilitate data analysis, and provide both
internal and external reporting. 4J shares
resources and expenses with five other
Oregon school districts using the same
student system. The district also shares
information and expenses with other Oregon
districts in the development of new student
system applications. Due to a company
buyout the student information system will
only be supported until July 1, 2012. Because
the investment in moving to a new system can
be very large, the district has joined a
statewide effort to evaluate possible
replacement systems. In 2011-12 a
replacement system that best meets the
district’'s needs will be identified and a plan for

BUDGET GOALS FOR 2011-12

an implementation process during the 2012-
13 school year will be developed. Funding for
a new system is contingent on a capital bond
approval by voters.

Goal 2. Support networks

Provide high capacity, highly reliable data
networks and resources to district students
and staff to improve instruction and
administrative functions. A high speed fiber
network connects all but six district building
sites to the Ed Center. Plans are being made
to connect two more schools to our fiber
network using Federal stimulus funds.
If a capital bond is approved by voters in May
2011 the process of replacing outdated
network infrastructure and expansion of the
wireless network to include all buildings in the
district will begin. If the bond is not approved
only critical replacements will be performed.

Goal 3. Support district applications

Provide directory services, email systems,
mailing lists, server administration, central file
storage, instructional software (e.g., FastMath,
Pearson Math, Read Naturally), technology
services (e.g., Google Apps, Blogs, Wikis,

Video  Streaming, Moodle  classroom
management, Instant Messaging) backup and
recovery systems and centralized server
environment.

Goal 4. Support telecommunications
services

Provide highly reliable, highly functional
voice communications capabilities for
district staff. Critical needs planning is being
formulated to replace obsolete phone
equipment in some schools with Internet
Protocol phones providing better service to
these schools and replacement parts for
other schools. If a capital bond is approved
by voters in May 2011 the process of
replacing the remaining obsolete equipment
will begin.

Goal 5. Support school library needs

Library Services provides support to school
libraries for both printed materials and on-line
resources. Staff is continuing with the
disposition of materials from the Instructional
Media Center. Many of the items have been
transferred to Lane Educational Service
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District while others will be offered to schools.
With the closure and consolidation of schools,
library services staff will be working on the
closing and merging of libraries and the
disposal of older materials that are no longer
needed.

Goal 6. Provide enhanced technical and
desktop support

CIS provides end user support for phone and
computer systems. With the continued
increase in numbers of computer systems and
other technology, there is a growing need for
consistent, centralized support. CIS provides
a Technical Repair facility which includes
repair services for computers, clock systems,
bell schedules and intercom systems.

Desktop support staff have been historically
hired directly by schools with little consistency
across all schools. A Technology Support
Services (TSS) Supervisor was hired
beginning July 2010 to help supervise the
TSS staff in the buildings. Steps were taken
during 2010-11 to move toward a regional
model beginning in 2011-12 when all TSS
staff will report directly to the TSS Supervisor.
All schools are required to have a minimum
amount of TSS support during 2011-12 and
the TSSs within a high school region will help
support all schools in that region.

FINANCIAL HIGHLIGHTS AND
PROGRAM CHANGES

Reductions (Function 2660)

. 1.0 classified FTE
e 1.0 professional FTE
. $116,500 materials and services.

Additions and Reallocations (Function
2660)

e 1.0 supervisor FTE moved to site-based

technology to more accurately reflect
duties.
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MAJOR FUNCTIONS

2660

Computing & Information Services
Activities concerned with all aspects of
technology, which includes computing
and data processing services such as
networking and telecommunications
costs.

Information Systems

Student Records

Scheduling

Attendance Records

Grade Reporting

Transcripts

Graduation Requirements
State and District Reporting
Health Services

Special Education Records
Data Warehouse Services
Work group collaboration suite
including email and calendaring

Network Services

Data network infrastructure
Desktop support

Security

Web filtering

Print and File storage
Internet

District Applications
Directory Services
Email / mailing lists
Server administration
Central file storage
Backup and recovery
Instructional software

Telecommunications Services
e Voice Services

e Autodialer communications .
¢ Emergency notifications

e Library Services
e Cataloging
e Circulation

e Technical Repair Services
e Computers 2669
e Clock, bells, intercoms

Technical Repair / Support Services
Computers

Clocks, bells, intercoms
Desktop/laptop computers
iPod/iPads

Smartboards

Document camera

Other Data Processing Services
Miscellaneous technology services

Library Services
9%

Educational
Services
4%

Network Services
27%

Technical
Services
10%

COMPUTING & INFORMATION SERVICES
2011-12 Estimated Time Spent by Program Area

Information

Telecomm.
Services

Systems
33%

17%
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COMPUTING & INFORMATION SERVICES

Expenditures

08-09 09-10 10-11 11-12

Actual Actual Budget Adopted

Salaries 1,344,273 1,298,883 1,329,384 1,246,701
Benefits 710,600 483,366 718,625 741,797
Senvices 1,218,720 1,245,828 1,333,622 1,201,718
Supplies 162,070 82,295 114,200 108,200
Equipment 0 20,162 0 0
Other 785 520 800 800
3,436,447 3,131,052 3,496,631 3,299,216

2011-12 Expenditures by Object

Supplies,
Equipment &
Other
3%

Salaries
38%

Services
36%

Benefits
23%

! Includes authority for revenue-backed consortium work.
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OTHER SUPPORT SERVICES

SERVICE DESCRIPTION

Other Support Services include purchasing, central supply warehouse and materials/mail distribution. Purchasing staff facilitates the acquisition of
professional services, supplies, and equipment for the District. The staff is also responsible for compliance with state purchasing statutes and competitive
bidding requirements. Central Warehouse staff provides receiving, distribution, courier services, furniture and equipment relocation, and disposition of
excess property for the school district. (See Financial Services organization chart on page 109.)

Key Board Goal for this service:

e Provide prudent stewardship of district resources to best support student success, educational equity and choice.

Goal 1. Assist with school consolidations

Staff will coordinate and move teacher
materials and classroom furniture related to
the closure of four elementary schools and
Educational Support Services’ program
consolidations. Staff will also oversee
redistribution of excess furniture and
equipment resulting from the consolidations.

Goal 2. Support nutrition services program
Nutrition services’ management team strives
to find innovative ways to provide students
with healthy meal options which frequently
requires new warehouse products.
Warehouse staff will support these
innovations by researching products available
and delivering them to the schools.

BUDGET GOALS FOR 2011-12

FINANCIAL HIGHLIGHTS AND
PROGRAM CHANGES

Reductions
e 1.1 Classified FTE

e $10,700 materials and services
reductions.

Additions and Reallocations
e None

MAJOR FUNCTIONS

2575 Purchasing and Central Services
Purchasing Administration
e Preparation of Bids
Bid Openings
Requisition Processing
Contract Administration
Procurement of Warehouse Stock
Interpretation of State Statutes
and Administrative Rules
Purchase Order Review
e Vendor Resource to
Schools/Departments
School/Department Assistance
o Fixed Asset Inventory
Procurement Card Program
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Warehouse Services

Receive and Store Central Stock
Deliver Food, Supplies, Textbooks,

Audio-visual and Computer
Equipment

District-wide Receiving Station for
Schools/Departments

Mail and Courier Deliveries
Intra-District Mail

Excess Property

Move and Store Excess Property
Transfer Excess Items to Auction
for Disposition

Arrange for Non-Auction
Disposition of Excess Items
Chair and Table Rental

2576 Mailroom/Courier Services

U.S. Mall
Special Mail Service—UPS,
Airborne, Express Mail

OTHER SUPPORT SERVICES
2011-12 Expenditures by Function

Mail
Distribution
6%

Purchasing
&
Warehouse
94%
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Salaries
Benefits
Services
Supplies
Other

OTHER SUPPORT SERVICES

Expenditures

08-09 09-10 10-11 11-12
Actual Actual Budget Adopted
263,946 250,977 246,703 217,850
158,721 145,146 158,055 147,688
24,434 24,357 34,233 25,650
9,471 8,073 12,636 9,052
4,817 4,776 4,200 4,200
461,387 433,329 455,827 404,440

2011-12 Expenditures by Object

Supplies Other
Services 2% 1%

6%

Salaries
54%
Benefits
37%
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GENERAL FUND

CENTRAL SUPPORT SERVICES

Central Support Services provide general direction and support for the district’s various programs. More specifically:

positive intergovernmental relationships. CENTRAL SUPPORT SERVICES
2011-12 Expenditures by Function
MAJOR FUNCTIONS
Communications
2011—12 Budqet Intergzwll;:t‘l;gnmsental Adixi?\‘i;sl:ttri:gon
7%
EXECUTIVE ADMINISTRATION $ 805,978
FINANCIAL SERVICES 1,492,638
HUMAN RESOURCES* 3,850,672
Financial Services
23%

COMMUNICATIONS AND Human Resources
INTERGOVERNMENTAL RELATIONS 462,063 %
TOTAL $6,611,351

Executive Administration includes the School Board and the Office of the Superintendent. The School Board has the ultimate responsibility for the
education of children residing within the school district (ORS 332.072), budgeting the resources allocated by the State Legislature and, to the
extent allowed under the law, obtaining additional funds needed for the operation of schools. The superintendent provides leadership for the
district’'s programs and is ultimately responsible for all areas of the district's operation (School Board Policy), provides executive leadership and
administrative direction for all departments and services, and is responsible for proposing and implementing long-range plans.

The Finance and Support Services Department is responsible for the district's fiscal operations of accounting, budget, and audit and provides
analysis and support to schools, departments, district administration and the School Board in financial matters. The department also directs the
activities of Nutrition Services (budgeted in a separate fund), and Other Support Services including purchasing, mail delivery, warehouse services,
and business systems (included in the Building Support Services section).

The Human Resources Department facilitates the recruitment, selection, development and retention of a skilled and diverse work force, and is
responsible for the collective bargaining agreements. Costs of the district supplemental retirement program are budgeted here.

The Communications and Intergovernmental Relations Department implements communication and community engagement activities that support
district goals and maintain open communication within the district and with the public. The department also assists district leadership in maintaining

! Includes $2,500,000 payment from General Fund to District Retirement Fund to partially cover 2011-12 obligations.
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Executive Administration - Organization Chart
2011-2012 - Lane County School District 4J - Eugene, Oregon
Board of Directors
Office of the
Superintendent
Superintendent and
Board Clerk
1.0

Parent, Community and
Care Team Coordinator Diversity
0.1 Coordinator
1.0

Executive Assistant
and Board Secretary
1.0

Department Assistant
1.0
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EXECUTIVE ADMINISTRATION

SERVICE DESCRIPTION

The School Board helps ensure that the fundamental purpose of the school district—to provide the best possible education for every student—is realized. It
has responsibility for establishing and supporting the overall purpose of the school district, leading and participating in the identification of needs and
possibilities for improvement, and working with the legislature, community, and staff to secure the resources required to achieve the district’s purpose.

The Superintendent has responsibility for the day-to-day operation of the school district, which includes supporting and communicating district goals,
helping to establish a positive environment for learning, leading and participating in the identification of needs, and possibilities for improvement, ensuring
that policies, laws, and mandates are followed, and working with the School Board to determine the allocation of resources required to achieve the district’s

purpose.

SCHOOL BOARD GOALS

School Board Policy BA requires the School
Board to establish an annual agenda that
sets the direction for the School Board and
the district for the next school year and
beyond. The board adopted the following
goals on October 20, 2010 and revised
them on January 5, 2011.

Goal 1: Student Achievement
Increase achievement for all students
and close the achievement gap.

The board is committed to providing equal
opportunities for all students to succeed.
Every school must focus on improving
teaching and learning to increase
achievement for all students. All students
should have the support needed to reach
their full potential. And, all students should
graduate from high school prepared to
succeed in postsecondary education and
chosen careers, and to participate actively
as citizens in a democratic society. Some
schools may require additional resources to

BUDGET GOALS FOR 2011-12

achieve district and state academic goals
and close the achievement gap.

Goal 2: Stewardship of District
Resources

Provide prudent stewardship of district
resources to best support student
success, educational equity and choice.
The board will direct district resources to
support the instructional core and to provide
educational equity and choice while
maximizing administrative and operational
efficiency within a sustainable budget. The
district must also respond to declining
enrollment, regional enroliment patterns, a
student population with more diverse needs,
uncertain revenue streams and escalating
costs.

Goal 3: Stakeholder Engagement

Engage the community, staff, families,
students, elected officials and other
stakeholders in supporting our schools

and improving educational outcomes for
all 4J students.

In order for the board to provide effective
leadership, it must communicate with and
establish working relationships with the
community, other governmental agencies,
staff, families, and students, and engage
these stakeholders in supporting our
students and schools.

SUPERINTENDENT’S GOALS
On January 5, 2011, the School Board and
Superintendent agreed upon the following
goals for the 2010-11 school year.

Goal 1: Student Achievement
Increase achievement for all students
and close the achievement gap.

o Establish content and performance
standards in 2011-12 that outline the
knowledge and essential skills that
students need to master by the end of
transition grades 5 and 8, in order to be
on track to earn an Oregon diploma.
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Assess the resources needed to support
elementary, middle and high school
students who are not on track to graduate,
and develop a proposal for Budget
Committee consideration in February
2011 for implementation in 2011-12.

Increase the percentage of 4J students
who meet the OAKS benchmarks in
reading and math by 2.5 percentage
points by spring 2011.

Increase the percentage of African
American and Hispanic students who
meet OAKS benchmarks in reading and
math by five percentage points and the
percentage of Native American students
who meet OAKS benchmarks in reading
and math by three percentage points to
narrow the achievement gaps by spring
2011.

Meet the incremental targets developed
by the Instructional Leadership Team to
increase the graduation rate for African
American, Native American, and Hispanic
students by 2013-14 and implement
targeted intervention strategies started in
2009-10.

Design and Develop, with involvement of
key  stakeholders, a  performance
evaluation model, including a process and
instrument  that supports student
achievement, and promotes administrator,
teacher and staff success and aligns with
state standards and district goals, with a
plan for implementation in 2012-13.

Goal 2:

Stewardship of District

Resources.
Provide prudent stewardship of district

resources

to best support student

success, educational equity and choice.

Update the real property classifications in
spring 2011 relative to  school
closure/consolidations; develop a plan for
disposal and/or lease of surplus properties
and vacant school facilities; and consider
the acquisition of additional property
related to future needs for school site
expansion.

In conjunction with sustainable budget
goals determine program priorities for a
bond measure, to be conducted in May or
after, and complete property transfer
transaction for the Civic Stadium
properties in 2011.

Develop strategy options for achieving the
board’'s sustainable budget goal and
present a proposal to the board and
Budget Committee by February 2011.

Establish and implement strategies to
engage and receive input from staff,
parents, students and community on
strategy options and recommendations for
a sustainable budget and incorporate their
feedback into final recommendations
developed for board action in January
2011.

Incorporate approved strategy options into
the budget for 2011-12 and implement
strategies that are part of the three-year
plan to attain the board’s goal by 2014-15.

Implement enrollment and transfer limits
for middle and high schools for the 2011-
12 school year.

Continue to develop options for
differentiation of staffing in alignment with
the board’s direction from Shaping 4J’s
Future, and present options and
recommendations to the Budget
Committee and board during the 2011-12
budget process.

Goal 3: Stakeholder Engagement
Engage the community, staff, families,

students,

elected officials and other

stakeholders in supporting our schools
and improving educational outcomes for
all 4J students.

Facilitate  opportunities  for  district
leadership to interact with local legislators
regarding district priorities and school
funding prior to and during the February
2011 legislative session.

Expand communications and outreach
with stakeholder groups whose voices are
not typically represented through
community organizations and traditional
public input processes.

Continue the Superintendent’s Student
Advisory Council for the 2010-11 school
year to access student voice and
feedback to the superintendent, staff and
board on key issues affecting their
education and related programs and
services.
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Provide staff support to the board and
search committee as required and assist
the consultant in development and
implementation of the search process.

Work with the superintendent-elect to
review and determine 2011-12 budget and
organizational priorities and development
of transition strategy.

FINANCIAL HIGHLIGHTS AND
PROGRAM CHANGES

Reductions (Functions 2311, 2321)
e $21,000 materials and services.
Additions and Reallocations

None
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District Mission

e Do what's best for all 4J students
e Continue to learn and grow
e Respect and care about each other

Board of Directors Guiding Beliefs and Values

In order to meet the District Mission Statement above, the Board has adopted the following guiding beliefs and values:

Students

e We believe that all children can learn.

e We believe that our students’ education and welfare are our most important commitments.
We believe that a student’s success in school should be independent of factors such as race, ethnicity, gender, socio-economic status,
disability, native language, religion, and sexual orientation.

o We believe that public schools should foster development beyond academics such as character, creativity, resourcefulness, citizenship,
an understanding of workplace expectations, respect for diverse cultures, and a lifelong love of learning.

e We value a highly qualified, caring and diverse staff that reflects our student population and believe they are the key to meeting our goals
for students.

e We believe in collaborating with staff in deciding what is best for our schools and our students, recognizing that not everyone may agree.

o We believe that it is essential for staff and Board members to hold high expectations of all students, that these expectations are critical to
student success, and that we must hold ourselves and each other accountable for the achievement of all students.

e We believe that high quality instruction is integral to student success and best achieved by providing strong instructional leadership,
targeted professional development, and system-wide accountability and support for student growth.

Community

o We believe that the Board and staff make a difference in learning for our children by developing relationships and effectively engaging our
families, community and local, state and federal governments on social, political and economic challenges and inequities.

e We value public support for our schools and believe that the Board plays a critical role in generating and sustaining community
partnerships and ongoing financial and other support.

Leadership

e We believe it is critical for the Board and staff to plan and direct resources consistent with our beliefs and values.
o We value continual learning for all—Board, staff and students—and believe that it is essential to student success in school.
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MAJOR FUNCTIONS

2311

2321

School Board

Set goals for the district and
establish the necessary policies,
contracts, budget, and directives
for accomplishing those goals.
Monitor the extent to which the
goals of the district are
accomplished.

Engage the community on school
issues, advocate with legislators
and collaborate  with  other
governmental units, for K-12
education.

Monitor the fiscal efficiency of the
district.

Evaluate the performance of the
Superintendent.

Office of the Superintendent

Provide executive leadership and
administrative direction for all
functions of the school district.
Propose and implement long-
range plans that will continue to
improve the effectiveness of
school district programs.
Administer the policies, contracts,
budgets and directives of the
School Board.

Promote and maintain educational
equity/diversity, including liaison
with communities of color.

Carry out the Jlaws and
administrative rules of the State of
Oregon and the federal government
as they relate to public schools.
Develop and disseminate
information useful to the board

and administration in decision-
making.

Coordinate  the  authorization,
monitoring, and evaluation of
district charter schools.

OFFICE OF THE SUPERINTENDENT

Information
16%

Executive
Leadership
25%

Administation
Policy
14%

Long Range
Planning
19% Educational
Equity/Diversity
8%

2011-12 Estimated Time Spent by Program Area

Implement Laws

18%
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Salaries

Benefits

Services
Supplies
Other

EXECUTIVE ADMINISTRATION

Expenditures

08-09 09-10 10-11 11-12
Actual Actual Budget Adopted
652,435 360,999 336,304 358,731
304,145 183,337 182,361 202,939
290,817 256,831 210,409 196,889
7,716 3,193 8,040 9,419
104,646 63,929 45,500 38,000
1,359,758 868,289 782,614 805,978

2011-12 Expenditures by Object

Other
5%

Supplies
1%

Salaries

45%
Services ¢

24%

Benefits
25%
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Finance and Support Services - Organization Chart
2011-2012 - Lane County School District 4J -
Eugene, Oregon

Superintendent

Chief Financial Officer/
Director of Support Services

1.0
Financial Warehouse Business Systems Financial Analysis o :
Operations and Supervisor and Budget -Director of Nutrition:
. Support : . :
Reporting Manager 5 15 Manager : Services**
1.0 5" ' 9 e
: Assistant Director :
Warehouse and — of Nutrition
|| Grants Accounting Mailroom | B:i%?;s?gd Services*™
12 261 l 7 ...................
129* N ettt .
: Program Manager/ :
——  Registered :
General Dietician**
I Accounting and Purchasing R B
Treasury 1.5
2.75 Accounting/Office
I Support
*
Payroll and 1.625
L_| Accounts Payable
Supervisor " .
1.0 L—— Nutrition Services
67.326*
Accounts Payable
2.0
Payroll
2.0

*FTE in Nutrition Services Fund.
**Contracted position.
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FINANCIAL SERVICES

SERVICE DESCRIPTION

The mission of the Finance and Support Services Department is to work together in a respectful and ethical manner to provide high quality financial, food,
mail and warehouse services to district students, staff and community. All department work supports the district's mission to do what is best for students.
Specific financial services include accounting and financial reporting, treasury and cash management, budgeting, financial analysis, payroll, accounts
payable, business systems support and purchasing. The nutrition services operation is budgeted in the Nutrition Services Fund. Business systems support,
warehouse and materials/mail distribution services are budgeted under Building Support Services.

Key Board Goals for this service:

e Provide prudent stewardship of district resources to best support student success, educational equity and choice.

o Stakeholder Engagement: Engage the community, staff, families, students, elected officials and other stakeholders in supporting our
schools and improving educational outcomes for all 4J students.

Goal 1. Convert Student Body accounting

system
In 2004 the Board authorized staff to enter into
an intergovernmental agreement  with

Clackamas Education Service District (ESD) to
host district business systems and to purchase
appropriate  licenses and  maintenance
agreements on behalf of the District. The
payroll/lhuman  resources  systems  were
converted in 2006; finance, warehouse and
procurement systems in February 2008; fixed
assets in 2009; and budget system, in 2011.
The student body system will be replaced in
2011-12.

financial,
inventory

Goal 2. Implement payroll,
purchasing, warehouse, and
control system enhancements
To improve operations and customer service,
staff will continue to prioritize system
enhancements and modify system processes.

BUDGET GOALS FOR 2011-12

Goal 3. Provide on-going financial
forecasting and analytical support for
projects to address board goals and district
priorities

Staff will continue to provide ongoing analysis
to help the board and superintendent meet
district goals and respond strategically during
the tenuous financial climate.

Goal 4. Provide information, guidance, and
support to administrators to assist them in
effectively staffing and managing their
buildings or departments

In partnership with Human Resources, review
and revise staffing and employee payment
processes to ensure administrators receive
accurate information on staffing consistent with
budget and payroll records; simplify the
process, and enhance position control.

Goal 5. Support the Board’s key result of
implementing a sustainable budget by 2014-
15.

Staff will continue to review options which
minimize the use of one-time funds for on-going
expenditures, improve operating efficiencies,
and lower capital needs while maintaining
reserves at or above board levels.

FINANCIAL HIGHLIGHTS AND
PROGRAM CHANGES

Reductions
e 0.75 classified FTE supporting payroll
operations.

° 0.1 administrative FTE.

Additions and Reallocations

None
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MAJOR FUNCTIONS

2521

Financial Services

Service Direction: Financial
Services, Food Services, Other
Building Services

Training and Customer Support
Services

Budget

0 Budget Development

o0 Transfers of Funds

0 Budget Committee Support
0 School/Department Support
Administration

Charter School Financial
Administration

Financial Analysis/Forecasting
0 State School Fund Analysis
Financial Accounting

0 General Ledger/Chart of
Accounts

Accounts Receivable
Billings

Cash Receipts

Journal Entries

Account Reconciliations
Audit

Financial Reporting

Staff Training

Payroll

Employee Pay
Record Keeping
Payroll Reporting and
Compliance
Employee Questions

OO0OO0OO0OOO0OOOOOOODO

o

Student Body Fund Accounting

Accounts Payable

0 Invoice Payment

0 Vendor Relations
Grant Administration

0 Application Processing
o Compliance Monitoring
0 Federal and State Reporting
o Audit

Cash Management

o0 Investments

0 Cash Flow Analysis

FINANCIAL SERVICES
2011-12 Estimated Time Spent by Program Area

Purchasing
8%

Budget /
Analysis
18%
General
Accounting/
Accts
Payable
48%
Payroll
12%
Computing
1%
Training/
Consulting

3%

Page 117



GENERAL FUND — CENTRAL SUPPORT SERVICES — FINANCIAL SERVICES

Salaries
Benefits
Services
Supplies
Other

FINANCIAL SERVICES

Expenditures

08-09 09-10 10-11 11-12
Actual Actual Budget Adopted
861,947 872,449 916,819 892,314
456,481 437,543 489,316 530,493
172,109 80,178 63,900 57,832
17,448 8,313 13,400 10,500
2,420 3,140 1,500 1,500
1,510,405 1,401,624 1,484,935 1,492,638

2011-12 Expenditures by Object

Supplies & Other

0,
Services 1%

4%

Benefits
35%

Salaries
60%
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Human Resources Department - Organization Chart
2011-2012 - Lane County School District 4J -

Eugene, Oregon

Superintendent

Director of Human
Resources
1.0

Assoc. Director Employee
& Labor Relations
1.0

Administrator School
Services
1.0

HR Operations & Employee
Services Supervisor
1.0

Manager Risk, Employee
Benefits & Emergency
Management
1.0*

Manager Recruitment,
Equity, Retention
.55

*FTE in Insurance Reserve Fund.

Employee Support
Services Licensed
Employee Group

Services Staff
3.17

Employee Support

Benefits Manager
1.0*

Workers
Compensation,
— Safety and Support
2.33*

Licensed Health
Benefits
Coordinator**
1.0*

Classified Health
Benefits
Coordinator**
1.0*

**Supervised by the Joint Benefits Committee per District/ EEA/OSEA Collective Bargaining Agreements respectively.
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HUMAN RESOURCES

SERVICE DESCRIPTION

The Human Resources (HR) functions are driven by the district’'s mission, vision and philosophy about student learning, growth and development.
In support of this mission, HR fosters and supports an employee-oriented culture that emphasizes quality, continuous improvement, growth,
development and high performance of its employees. The HR team manages the overall provision of Human Resources programs, policies &
services district-wide: employee orientation, professional development, and training; support to schools and staff; guest teacher services including
the substitute dispatch system known as Aesop; health benefits administration; employee & labor relations; labor negotiations; recruiting and
staffing; employee safety and welfare; workers compensation; classification & compensation; performance management and improvement

systems; property loss prevention and management.

The mission of the HR Department is to provide the information and support needed to hire, develop, and retain qualified employees who model
organizational values and contribute to the attainment of the district’s goals; to maintain employee-employer relationships which are legal, ethical,
productive, and positive; and, to protect the district's employees, property, and finances from avoidable loss.

Key Board Goals for this service:

o Provide prudent stewardship of district resources to best support student success, educational equity and choice.
e By 2012-13, design and develop, with involvement of key stakeholders, a performance evaluation model, including
a process and instrument that supports student achievement, and promotes administrator, teacher and staff
success and aligns with state standards and district goals.

e Increase and maintain the representation of minority teachers to 10% of licensed staff to make progress toward
meeting the goals of the Oregon Minority Teacher Act.

Goal 1. Recruit and retain a highly
qualified, culturally competent, and
diverse workforce.

Develop and implement a teacher retention
program. Implement district-wide training
for hiring supervisors and others involved in
recruitment and selection. Implement short
term and long range outreach recruitment
strategies to increase and maintain diversity
of staff.

BUDGET GOALS FOR 2011-12

Goal 2. Provide Ileadership, support,
guidance, professional development and
training to administrators and
supervisors.

Expand course content of the Leadership
Academy training program for administrators
and supervisors, including implementation of
training tools to identify performance
management issues. Develop and implement
training on employee coaching, mentoring and
accountability.

Goal 3. Develop a new teacher and
principal evaluation system.

Design and develop, with involvement of key
stakeholders, a performance evaluation
model, including a process and instrument
that supports student achievement, and
promotes administrator, teacher and staff
success and aligns with state standards and
district goals, with a plan for implementation in
2012-13.
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Goal 4. Develop and implement
sustainable employee support programs
aimed at expediting acculturation of new
and existing staff to 4J culture and
operations in support of district goals.
Develop and implement an employee
handbook. Develop and implement new
employee orientation for all newly hired and
existing staff.

FINANCIAL HIGHLIGHTS AND
PROGRAM CHANGES

Reductions (Function 2641)
e $31,000 materials and services.

e .45 professional FTE to support
recruitment

e .83 classified FTE supporting HR
operations (.33 moved to Insurance
Reserve Fund)

Additions and Reallocations

e $50,000 to support the development of a
pilot teacher evaluation system and other
critical operations

MAJOR FUNCTIONS

2215 Reimbursable Leave

Licensed leave president leave —
reimbursed by Eugene Education

Association (EEA) as provided in the
EEA/district collective bargaining
agreement.

2641 Human Resources
School Support and Services

Provide leadership and direction for
No Child Left Behind (NCLB) and
Highly Qualified (HQ) policy/law.
Management and oversight of
staffing levels and plans.

Oversight of, and internal consultant
on, licensure and endorsement
requirements; provide support and
direction to teachers and
administrators.

Internal consultant and support to
administrators on  performance
improvement plans.

Provide consultation and advice
regarding performance management
and evaluation for licensed staff.
Management of guest teachers
(substitutes) licensing requirements
and performance management.

Recruitment, Equity, and Retention

Update and manage district-wide
recruitment plan and process.
Develop plans for  applicant
outreach; train and support hiring
supervisors and district search
committees.
Oversee the
implementation of the
workforce diversity plan.
Develop and implement  an
employee retention program.

Manage district-wide recruitment,
selection and hiring process for all
vacancies.

development and
district’s

e Administer the district applicant
tracking system (edZapp).

o Ensure district-wide compliance with
federal and state hiring laws.

e Establish hiring pools and pipelines
for hard-to-fill positions.

e Administer classification and
compensation studies and analysis.

Classification and Compensation

o Develop, maintain and update job
descriptions for all employee groups.

o Oversee salary surveys and market
studies.

o Facilitate the Oregon School
Employees Association (OSEA) Pay
Grade Evaluation Committee
process for classified employees.

o Review and process all requests for
position reclassifications.

e |[nternal consultant to directors,
administrators, and supervisors on
employee job classification and
compensation.

Employee and Labor Relations Services

e Bargain with the district’'s unions and
associations.

e Oversee administration of all
bargaining agreements.

o Provide leadership, direction and
staff support on joint labor/
management relations committees.

e Provide leadership and staff support
to the Joint Benefits Committee
(JBC).
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Internal consultant to administrators
and supervisors regarding grievance
process.

Advise administrators and others on
interpretation and compliance with
all labor contract issues.

Manage all legal employee
proceedings involving the Bureau of
Labor and Industry (BOLI), Equal
Employment Opportunity
Commission (EEOC), subpoenas
from the Department of Labor
(DOL), employee claims, actions,
and lawsuits.

Investigate and respond to
complaints of discrimination, illegal
retaliation, sexual and other work
related types of harassment.
Develop and update administrative
rules and board policies in HR
program areas to ensure
compliance.

Provide staff training to ensure
compliance with employment laws.
Internal consultant on employment
laws, workplace rules, and
regulations.

Ensure district administrative rules,
policies, procedures, and practices
are in compliance with applicable
employment labor laws.

Employee Services and HR Operations

Process all personnel actions
impacting employees’ terms and
conditions of employment.
Maintain employee personnel files
ensuring compliance with federal
and state laws.

Administer employee information
system (Lawson).

Maintain Human Resources web
page.

Administration of all employment
processes ensuring compliance with
the Fair Labor Standards Acts
(FLSA), and other applicable state
and Federal laws.

Ensure compliance with employee
background checks.

Maintain accurate employee records
and data and provide accurate
reporting to state and federal
agencies. Respond to internal and
external requests for information in
compliance with the public records
law. (PRR).

e Maintain, revise and update the
staffing plan and HQ modules in
Lawson. Develop and implement the
leaves and workers compensation
modules in Lawson.

e Create and implement on-line forms
and processes to ensure accuracy of
employee data.

e Provide higher level of service to
employees by enhancing the
Employee Self Service module in
Lawson.

2700 Supplemental Retirement Program
Costs associated with supplemental
retirement program provided to eligible
employees by the district.

Leave
13%

Employee & Labor
Relations
43%

Human Resources (HR) Functional Allocations
2011-12 Estimated Time Spent by Program Area

Risk, Benefits,
Compliance and

HR Information
System
3%

School Support &
Services
25%

Recruitment, Equity
and Retention
3%

—— Classification &
Compensation
2%

Employee Support
Services & HR
Operations
1%

Page 122



GENERAL FUND — CENTRAL SUPPORT SERVICES — HUMAN RESOURCES

Salaries
Benefits *
Services
Supplies
Other

HUMAN RESOURCES

Expenditures

08-09 09-10 10-11 11-12
Actual Actual Budget Adopted
801,888 886,507 896,641 810,351
3,292,657 2,990,058 2,999,481 2,961,235
136,720 66,068 45,248 66,143
16,836 20,847 14,200 12,493
624 550 450 450
4,248,724 3,964,029 3,956,020 3,850,672

2011-12 Expenditures by Object

Salaries
21%
Services,
Benefits Supplies & Other
77% 2%

! Includes payments from the General Fund to the District Retirement Fund to cover projected retirement program obligations. Budgeted at $2,500,000 in 2011-12.

Page 123



GENERAL FUND — CENTRAL SUPPORT SERVICES

Communications and Intergovernmental Relations Organization Chart
2011-2012 - Lane County School District 4J - Eugene, Oregon

Superintendent

Chief of Staff/Director of
Communications
1.0
KRVM Radio Communications Management Building Activities
Station Coordinator Assistant Coordinators
4.5% 1.0 5 15

*FTE in Grants Fund.
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COMMUNICATIONS AND INTERGOVERNMENTAL RELATIONS

SERVICE DESCRIPTION

The Communications and Intergovernmental Relations staff:
Supports policy development, strategic planning and other executive leadership functions, including support to the board of directors;
Develops and implements a comprehensive communication program that includes external communications between the district and parents
and the community, news media relations, publications, web site information, internal communications and technical assistance to schools

and departments;

e Supports efforts to maintain positive intergovernmental relationships with legislators and local government officials and works cooperatively
with other agencies that provide community services for students;
Schedules use of school facilities by community groups and works with user groups to ensure appropriate use of district facilities and
Oversees radio station KRVM budgeted in the Federal, State and Local Programs Fund.

Key Board Goals for this service:

e Provide prudent stewardship of district resources to best support student success, educational equity and choice.

o Engage the community, staff, families, students, elected officials and other stakeholders in supporting our schools and improving

educational outcomes for all 4J students.

Goal 1. Stakeholder engagement

Engage parents, staff and community
stakeholders in decision processes for
issues that have long-term implications for
the district such as school consolidations
and other budget-balancing strategies, bond
measure planning and the disposition of the
Civic Stadium property.

Goal 2. Communications

Broaden community awareness of district
goals, programs and initiatives and student
achievement outcomes.

BUDGET GOALS FOR 2011-12

Goal 3. Intergovernmental relations

Ensure that the district proactively
communicates with local and state officials
and works cooperatively to improve
educational quality and funding to address
issues of student health, safety and welfare.

Goal 4. School assistance

Assist principals and school staff in
managing urgent situations and issues, by
providing communications support and
expertise.

FINANCIAL HIGHLIGHTS AND PROGRAM
CHANGES

Reductions (Function 2630)

. .5 classified FTE reduction.

e  $37,000 supplies and services.
Additions and Reallocations

None
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MAJOR FUNCTIONS

2630 Public Information

e  Community Services
Intergovernmental Relations
Technical Assistance
Internal Communications
External Communications

COMMUNICATIONS & INTERGOVERNMENTAL RELATIONS
2011-12 Estimated Time Spent by Program Area

Community Services
10%

Intergovernmental
Relations
15%

External
Communications

0,
55% Technical Assistance

10%

Internal
Communications
10%
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Salaries

Benefits

Services
Supplies
Other

COMMUNICATIONS & INTERGOVERNMENTAL RELATIONS

Expenditures

08-09 09-10 10-11 11-12
Actual Actual Budget Adopted
227,189 215,731 217,008 202,556
108,654 105,558 109,034 111,533
189,516 165,926 172,078 137,174
12,339 12,418 11,300 9,800
890 945 1,300 1,000
538,588 500,578 510,720 462,063

2011-12 Expenditures by Object

Supplies,
Equipment &
Other

2%

Services
30% Salaries

Benefits
24%
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OTHER GENERAL FUND ACCOUNTS

TRANSFERS

These transactions withdraw spending
authority from one fund and place it in another
to facilitate accounting for specific projects
and to accumulate reserves.

TRANSFERS FOR 2011-12

To the Fleet and Equipment Fund
Historically, funds have been transferred to
schools based on enroliment for textbooks
and equipment. This was eliminated in 2011-
12. Additional transfers of over $1 million for
equipment, books and bus fleet have been
eliminated annually since 2009-10 as part of
general fund budget reduction strategies.

To the Nutrition Services Fund—$320,800
This transfer covers a portion of operating
costs in the food service program.

To the Insurance Reserve Fund—$599,000

o $224,000—estimated district paid social
security savings from employee use of IRS
Section 125 accounts (tax sheltered
insurance accounts). By agreement with
employee groups, these savings are to be
transferred to the employee group reserves
in the Insurance Reserve Fund.

e $375,000—for risk management and
employee benefits program operations.

To the Capital Projects Fund

An annual transfer of $520,000 has been
eliminated since 2009-10 in conjunction with
budget reduction strategies. The transfer paid
for capital projects which did not qualify for
general obligation bonds.

DEBT RETIREMENT

This account is used to budget the cost of short
term borrowing necessary to fund district
operations during periods when cash reserves
are depleted. The district’'s goal is to minimize
the cost of short-term borrowing.

Debt Retirement Budget for 2011-12

No short-term borrowing is anticipated in
2011-12. If cash flow projections change
and borrowing is required then staff would
request approval of short-term borrowing as
soon as this determination is made. The
$1,000 budgeted for potential interest
expense preserves the district’'s budgetary
authority to borrow if it should experience
unforeseen cash flow difficulties.

CONTINGENCY

These funds are budgeted to allow for
unforeseen expenditures. Budget authority in
this account can only be used with approval
by the school board. An appropriation is then
transferred and costs charged to the account
which describes the expenditure.

Contingency Budget for 2011-12

Board policy sets the funding target for the
contingency account at 2% of operating
expenditures. Transfers of other funds are not
included in this calculation. The operating
contingency is budgeted at 2.0% for 2011-12.
Due to economic uncertainties, $800,000 to
be reappropriated following passage of the
bond measure was placed in the contingency.

A $900,000 special education contingency is
budgeted to address declining grant funds.

UNAPPROPRIATED ENDING FUND
BALANCE (UEFB)

The UEFB represents a cash carry-over to the
next year's budget for stability in volatile
economic times and cash flow until other
resources are received. It cannot be accessed
by resolution or supplemental budget during
the fiscal year in which it is budgeted.

UEFB for 2011-12

Board policy sets a minimum target for the
projected ending fund balance at 5% of
operating revenues. It also permits the use of
a portion of the projected ending fund balance
to stabilize services if revenues are less than
anticipated. The use of reserves below 5%
requires a plan for rebuilding reserves to the
targeted level within five years.

The UEFB for 2011-12 is budgeted at
$3,318,111 or 2.5% of operating revenues. The
district projects that the budgeted UEFB plus
underspending will result in an ending fund
balance of $5,426,939 or 4.0% of operating
revenues. Financial projections include
rebuilding the UEFB to 5% by 2012-13.

General Fund
Ending Fund Balance History
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OTHER ACCOUNTS

Expenditures

08-09 09-10 10-11 11-12
Actual Actual Budget Adopted

TRANSFERS:
To Fleet & Equipment Fund 2,081,922 1,099,576 481,171 0
To Debt Service Fund 0 0 0 0
To Capital Projects Fund 0 0 0 0
To Nutrition Services Fund 158,329 0 230,083 320,800
To Insurance Reserve Fund 571,202 531,503 580,000 599,000
To Retirement Fund 0 0
TOTAL TRANSFERS 2,811,453 1,631,079 1,291,254 919,800
SHORT-TERM DEBT 0 0 1,000 1,000
CONTINGENCY 0 0 3,413,000 4,389,000
UNAPPROPRIATED BALANCE 13,990,673 12,125,084 3,912,500 3,318,111
16,802,125 13,756,163 8,617,754 8,627,911

2011-12 Expenditures by Object

Transfers & Short
Term Debt
1%

Contingency
51%

Unapprop Balance
38%
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Note: Information on the Capital Projects Fund is located in the Capital Improvement Program section.
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SUMMARY OF REQUIREMENTS

Budget Requirements1

Capital Equipment Fund

Federal, State & Local Programs Fund
Student Body Fund

Debt Service Fund

Capital Projects Fund®

Nutrition Services Fund

Insurance Reserve Fund

District Retirement Fund

! Includes unappropriated ending fund balance
2 Includes American Recovery and Reinvestment Act funds

® Detail for the Capital Projects Fund can be found in the Capital Improvement Program section.

08-09
Actual

11,820,501

17,089,642

8,476,110

79,809,843

26,561,301

5,147,835

38,586,351

9,942,700

09-10
Actual

11,160,753

18,592,777 2

8,989,329

30,002,677

19,176,396

5,076,721

40,824,835

8,788,200

10-11
Budget

10,212,171

19,201,142 2

9,500,000

29,889,180

11,373,887

5,592,895

48,720,870

9,078,474

11-12
Adopted

6,793,000
16,205,910 2

9,800,000
30,051,617
43,165,000

5,269,651
47,169,000

8,150,000

Page 133



OTHER FUNDS

CAPITAL EQUIPMENT FUND

DESCRIPTION OF SERVICES

The Capital Equipment Fund was established in
1990-91 to support efforts to replace fleet,
vehicles and equipment on a scheduled basis.
Over the years, purchases have been funded
by a variety of sources: bond funds in the early
1990's, state lottery and classroom needs funds
in the late 1990's, transfers from the general
fund, and partial state reimbursement of school
bus purchases.

The following graph shows, by funding source,
a history of expenditures through 2009-10 in
the Capital Equipment Fund, with projected
spending for 2010-11. “Other Funds” in this
graph include transfers from the general fund.

HISTORY OF EXPENDITURES
by Type of Funding

Roid
o

&%
N

(Millions)

©
N

$0
01-02 02-03 0304 04-05 05-06 06-07 07-08 0809 09-10 10-11
Proj

m Other Funds Bond Proceeds []State Funds

CAPITAL ASSETS

The district owns fleet and equipment with a
replacement value of $46.8 million, as shown
below. Fleet includes buses, vans, cars and
trucks used to transport students as well as to
support other district functions. Grounds
equipment includes tractors and mowers used
to maintain district real property. Other
equipment includes computers and related
technology, musical instruments and athletic
equipment. Each has an estimated useful life at
the end of which the equipment should be
replaced to maintain functionality or stay
abreast of technological advances.

Capital Assets
Bus Fleet $9,834,000
Other District Fleet 3,844,000
Grounds Equipment 3,400,000
Other Equipment 29,686,000
Total Value $46,764,000
BUS FLEET

The district uses both state and general fund
money to purchase new school buses. The
state reimburses replacement costs for buses
and vans used to transport students at a rate of
70% of the allowable fleet depreciation.
Vehicles are depreciated over a ten-year
period. State reimbursements in 2011-12 for
bus depreciation are budgeted at $406,000.
Any additional purchases in 2010-11 will
increase this amount. In the past, the district
budgeted a general fund transfer of
approximately $150,000 to supplement these
funds. This transfer was eliminated beginning

in 2009-10 as part of district-wide budget
reduction strategies.

The district owns 97 regular and special
education school buses that have an estimated
useful life of 10 to 12 years. Five special
education route buses will be purchased in
2011-12 to replace existing buses in the fleet.
Three regular route school buses will be
purchased to accommodate the service
increases due to school closures and
consolidations.

TEXTBOOKS AND EQUIPMENT

Starting in 2003-04, ongoing equipment costs
have been funded by transfers from the general
fund. The district estimates that $2 million per
year plus inflation is needed to fund the
purchase of textbooks and equipment. The $1.2
million general fund transfer for textbooks and
high priority equipment needs was eliminated
beginning in 2009-10 in conjunction with
district-wide budget reductions. Remaining per
pupil allocations for textbooks and instructional
equipment were discontinued beginning in
2011-12. Existing reserves will be used for any
needed textbook and equipment purchases.

In addition, since 1991-92, schools and
departments have transferred savings from the
general fund at year-end to build reserves for
future equipment needs. Reserves fund the
purchase of equipment and instructional
materials such as textbooks and library books.
The ability to reserve building-based funds for
future use supports longer range planning.
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CAPITAL EQUIPMENT FUND
2011-12 Revenues

i SSF Bus
Interest & Misc. Reimb

<1%

6%

Beg. Fund Bal.
94%

08-09 09-10 10-11 11-12
REVENUE Actual Actual Budget Adopted
Interest 29,827 0 0 0
Misc Local Rev 25,871 44,707 10,000 20,000
SSF Bus Reimb 505,129 422,307 468,000 406,000
Fund Transfers 2,081,922 1,099,576 481,171 0
Beg. Fund Bal. 9,177,751 9,594,163 9,253,000 6,367,000
TOTAL 11,820,501 11,160,753 10,212,171 6,793,000

08-09 09-10 10-11 11-12
EXPENDITURES Actual Actual Budget Adopted
Texts, Lib Books 391,474 378,572 3,640,342 1,147,000
Building Remodel 8,271 38,219 0 0
New Equipment 341,953 187,343 709,011 742,000
Replacem Equip 385,925 482,496 3,816,099 1,640,000
Technology 1,013,960 1,298,081 201,818 1,607,000
Interest 84,755 104,174 112,731 102,000
Contingency/Transfers 0 0 1,732,170 1,555,000
UEFB 9,594,163 8,671,868 0 0
TOTAL 11,820,501 11,160,753 10,212,171 6,793,000

! Provides funding for math textbook adoption

CAPITAL EQUIPMENT FUND
2011-12 Expenditures

Contingency/ Books
Transfers 17%
23%

Interest
1%

New Equipment
11%

Technology
24%

Equipment

Replacement
24%
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FEDERAL, STATE AND LOCAL PROGRAMS FUND

DESCRIPTION OF SERVICES

These are designated-purpose funds for
programs of a special nature. Their uses and
limitations are specified by the grantor entity.
Generally the resources of this fund cannot be
diverted to other uses.

Programs accounted for in these funds are
approved by the district board of directors.
Budgeted amounts are based on anticipated
funding; however, actual expenditures are
dependent upon receipt of grants from the
various sources. The 2011-12 budget includes
estimated carryover from the prior year and
assumes all funds will be expended in the
current year. The major anticipated grants
include funding for the following programs.

NO CHILD LEFT BEHIND (NCLB)

The No Child Left Behind Act was passed to
ensure that all children have a fair, equal, and
significant opportunity to obtain a high-quality
education and reach, at a minimum, proficiency
on challenging state academic achievement
standards and state academic assessments.
Administered by the State Department of
Education, the funds are distributed to the local

schools to be used for purposes stated in the law.
NCLB includes the following grants:

e Title | — Disadvantaged: Funds are to be used
for instruction which focuses on improving the
academic achievement of disadvantaged
students. Twelve district elementary schools,
two private schools, one district and one
charter K-8 school will receive Title | funding.

e Title I1IA - Preparing, Training, and
Recruiting High Quality Teachers and
Principals.

e Title Ill — Language Instruction for Limited

English Proficient and Immigrant Students.

STUDENTS WITH DISABILITIES
Grants from state and federal sources are
received by the district to support students
eligible for special education. Grants received by
School District 4J include the following:

e The Individuals with Disabilities Education
Act (IDEA) grant provides funding for
education of disabled students.

e Regional Programs provide funding for
students with severe orthopedic impairment,
vision impairment, and hearing impairment.

AMERICAN RECOVERY AND

REINVESTMENT ACT FUNDS (ARRA)
As part of the federal stimulus program, ARRA,
the United States Department of Education
(USDE) provided additional funding for
disadvantaged and  disabled  students.
Additional funds were provided under the Title I-
A, Title ID, Title 1ID and Individuals with
Disabilities Education Act (IDEA) programs.
Restrictions for the use of funds mirrored the
initial allocation from USDE. This funding ended
in 2010-2011 with a small amount of carryover
for 2011-12.

EUGENE EDUCATION FUND (EEF)

The district receives quarterly distributions from
the EEF. The fund was established by parents
and teachers in 1993 as a non-profit
organization to support the students of Eugene
School District 4J. Donations may be earmarked
for particular schools, district programs or a
program at a specified school. Five percent of
any gift to a specific school is retained by EEF
for equity grants, which are available to all
schools through a grant proposal process.
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FEDERAL, STATE AND LOCAL PROGRAMS FUND

Adolescent Clinics

Alcohol Abuse Reduction

Carol M. White Physical Education Program
Drivers’ Education

English Language Acquisition (Title III)
Eugene Education Fund

EWEB Grants

Health Services (other than Adolescent Clinics)
Individuals with Disabilities Act (IDEA)

Indian Education

Juvenile Detention Education Program (JDEP)
KRVM Radio

Long Term Care & Treatment (Looking Glass/
Stepping Stone)

$ 394,520
661,296
332,159
180,000

60,000
1,100,000
474,828
148,000
3,374,648
290,000
145,692
458,533
281,410

2011-12

Miscellaneous (categories less than $30,000)
No Child Left Behind

Regional Physical/Occupational Therapy Services
Regional Data Warehouse Sustainability
Regional Disabled Programs

Safe Routes to School

Supplemental Lane Regional Program Services
Teacher Quality (Title 1I-A)

Vocational Education Programs

Workforce Investment Act

Youth Transition Program

21% Century Learning Centers (BEST)

Wallace Foundation

TOTAL

187,545
3,187,888
506,331
140,000
1,585,053
75,000
910,532
785,297

158,669
54,263
274,510

375,736
64,000

$16,205,910
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FEDERAL, STATE & LOCAL PROGRAMS FUND
2011-12 Revenues

Local Sources
25%

Federal

Sources

65% State Sources
10%

08-09 09-10 10-11 11-12
REVENUE Actual Actual Budget Adopted
Local Sources 3,549,332 3,199,201 3,881,001 4,086,566
Intermed. Sources 0 0 0 0
State Sources 1,634,886 1,364,820 1,473,840 1,680,884
Federal Sources 11,594,902 14,028,757 ' 13,846,301 * 10,438,460
Interfund Transfers 0 0 0 0
Beg. Fund Bal. 310,522 0 0 0
TOTAL 17,089,642 18,592,777 19,201,142 16,205,910

08-09 09-10 10-11 11-12
EXPENDITURES Actual Actual Budget Adopted
Salaries 8,680,095 9,640,160 9,177,481 7,118,258
Benefits 5,024,345 5,343,548 5,669,901 4,749,623
Purchased Svcs 1,744,205 1,728,207 1,789,622 1,077,036
Supplies 765,017 1,201,902 1,663,391 2,693,549
Equipment 355,898 54,692 203,002 59,500
Other 520,081 615,340 648,502 507,944
Flow-Through Fds 0 8,928 49,243 0
TOTAL 17,089,642 18,592,777 19,201,142 16,205,910

! Includes American Recovery and Reinvestment Act funds.

FEDERAL, STATE & LOCAL PROGRAMS FUND
2011-12 Expenditures

Supplies/

Equip

10%

Benefits
29%

Purchased
Svcs
7%

Other
3%

Salaries
44%
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STUDENT BODY FUND

SERVICE DESCRIPTION

This fund is used to record the financial transactions for school-sponsored activities at district elementary, middle, and high schools, including the cash
receipts, the cash disbursements, and the transfer of funds from one student body account to another. The major source of income is from fundraising by
parent groups and student organizations. These funds are used for various student activities and special school projects.

STUDENT BODY FUND
2011-12 Revenues
08-09 09-10 10-11 11-12
REVENUE Actual Actual Budget Adopted
Pupil Activity Income 4,942,604 5,133,072 5,700,000 5,900,000 Beg. Fund Bal.
Beg. Fund Bal. 3,533,506 3,856,257 3,800,000 3,900,000 40%
Pupil Activity
TOTAL 8,476,110 8,989,329 9,500,000 9,800,000 i
STUDENT BODY FUND
2011-12 Expenditures
08-09 09-10 10-11 11-12
Purchased
EXPENDITURES Actual Actual Budget Adopted UEFB Se1r;ifes
22% %
Purchased Svcs 1,197,280 1,373,606 1,705,000 1,435,000 Equizgpent
Supplies 2,274,683 2,605,697 3,260,000 4,100,000 ’
Equipment 28,585 41,443 180,000 180,000 Contingency
Other 1,119,305 1,127,394 1,375,000 1,375,000 5%
Contingency 0 0 500,000 500,000
UEFB 3,856,257 3,841,190 2,480,000 2,210,000
Supplies
Other 42%
TOTAL 8,476,110 8,989,329 9,500,000 9,800,000 14%
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DEBT SERVICE FUND

DESCRIPTION OF SERVICES

The Debt Service Fund accounts for principal
and interest payments on long-term, general
obligation and limited tax pension obligation
debt. Expenditures budgeted in 2011-12
represent the portion of principal and interest
that must be paid during that fiscal year.
Amounts budgeted in the unappropriated
ending fund balance will be levied in 2011-12
to cover payments due in July or August 2012
and recorded as expenditures in 2012-13.
Sources of revenue include the debt service
levy on local property taxes, interest earnings
on investments and charges to other funds.

As of June 30, 2011, outstanding principal
balances total $111.3 million in general
obligation (G.0.) bonds and $51.8 million in
pension bonds. An additional $35 million in
G.O. bonds are scheduled for issuance in July
2011. General obligation bonds represent
6.2% of the district's legal debt limit of $1.8
billion. Remaining legal debt capacity is $1.7
billion. Debt levels are also governed by board
policy, which requires the periodic review of
debt capacity to ensure that debt levels are
prudent and affordable to district taxpayers.
The districtts debt and investment
management policies can be found in the
District Overview/Reader's Guide section of
the budget document.

Debt service payments in 2011-12 reflect the
following debt issues:

e In February 2002, the district advance
refunded outstanding bonds to take
advantage of lower interest rates in the

bond market. Bonds totaling $21 million
were issued, the proceeds of which were
used to advance refund the callable portion
of outstanding 1993A bonds. These were
the only bonds that met the state
Department of Treasury’s requirement that
the net present value of the savings from a
refunding be at least 3.0 percent. Actual
savings to the taxpayers over the
remaining 11 years of the refunded bonds
was calculated to be $1 million, or a net
present value savings of 3.9 percent. The
remaining $3.8 million of 1993A bonds
were not callable but have been repaid.

In May 2002, district voters approved a
bond measure for $116 milion. In
November 2002, $70 milion in general
obligation bonds were issued; $46 million
were issued in August 2005.

In February 2003, the district performed a
second advance refunding to take
advantage of lower interest rates in the
bond market. Bonds in the amount of
$17.6 million were issued, the proceeds of
which were used to advance refund the
callable portion of the 1994 and 2000
general obligation bonds. Savings to the
taxpayers over the life of the refunded
bonds was calculated to be over
$668,000, or a net present value savings
of 4.0 percent. The remaining $3.1 million
of 1994 and $990,000 of 2000 bonds were
not callable but have now been repaid.

In February 2004, the district sold $53.4
million in pension bonds to finance one-

half of its unfunded actuarial liability in the
Public Employees Retirement System
(PERS). The estimated net present value
of the savings to the district over the life of
the bonds was projected to be $13.9
million, assuming the bond proceeds
deposited in the district's PERS account
earned an average of 8 percent per year.

e In September 2008, the district issued
$47.3 million in advance refunding bonds
to refinance portions of the district's 1999
and 2002 G.O. bonds. The purpose of the
refunding was to reduce debt service
costs to taxpayers by refunding debt at
lower interest rates. The gross savings to
taxpayers, over the life the bonds, was
estimated to be $5.9 million, which
represented a net present value savings
of $1.8 million, or 3.5 percent.

e In May 2011, voters authorized the
issuance of general obligation bonds
totaling $70 million, $35 million of which is
scheduled for issuance in late July 2011.
Debt service payments are estimated for
the purpose of the budget.

Property taxes levied for debt service
payments on voter-approved general obligation
bonds are not subject to the property tax rate
limits of Measure 5 or Measure 50.

The following tables show district bonded
indebtedness as of June 30, 2011 and
annual payments to be made in 2011-12,
including estimates for $35 million in bonds
scheduled for issuance in July 2011.
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Date of
Issue

02/15/02

11/01/02

02/01/03

02/19/04

08/25/05

09/23/08

07/26/11
(Projected)

Purpose of
Issue

Advance Refunding of
Portion of 1993A GO
Bonds

New Construction,
Capital Improvements,
Repairs & Equipment

Advance Refunding of
1994 and 2000 GO
Bonds

Series 2004 Pension
Bonds

New Construction,
Capital Improvements,
Repairs & Equipment

Advance Refunding of

Portions of 1999 and
2002 GO Bonds

Capital Improvements,
Repairs and Equipment

TOTAL

! Net of refunded bonds

Amount of
Issue

21,035,000

27,880,000*

17,630,000

53,435,000

46,000,000

47,295,000

35,000,000

$ 248,275,000

Effective
Interest
Rate

4.11%

4.22%

3.65%

5.48%

4.28%

3.30%

TBD

Principal
Outstanding
June 30, 2011

8,620,000

6,640,000

7,965,000

51,765,000

42,710,000

45,400,000

35,000,000

$ 198,100,000

Principal
Payments
2011-12

2,785,000

3,265,000

2,180,000

825,000

1,270,000

1,785,000

40,000
(Estimated)

$ 12,150,000

Interest
Payments
2011-12

368,637

250,375

316,419

2,789,791

1,912,087

2,051,975

1,363,778
(Estimated)

$ 9,053,062

Total
Payments
2011-12

3,153,637

3,515,375

2,496,419

3,614,791

3,182,087

3,836,975

1,403,778
(Estimated)

$ 21,203,062
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STATEMENT OF FUTURE REQUIREMENTS FOR RETIREMENT

OF BOND AND BOND INTEREST COUPONS''

FISCAL YEAR

2011-12
2012-13
2013-14
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24
2024-25
2025-26
2026-27
2027-28
2028-29
TOTAL

PRINCIPAL
12,150,000
11,460,000
12,330,000
10,820,000
14,195,000
15,550,000
19,870,000
8,990,000
8,579,746
10,099,887
9,970,839
10,702,084
12,059,227
14,430,000
15,540,000
6,220,000
3,295,000
1,837,718

198,099,501

INTEREST
9,053,062
8,533,871
8,019,460
7,468,338
6,886,399
6,209,209
5,455,969
4,829,889
5,583,507
4,560,280
5,206,340
5,004,414
4,197,345
2,331,164
1,530,916
525,989
182,148
3,172,282

88,750,582

TOTAL
21,203,062
19,993,871
20,349,460
18,288,338
21,081,399
21,759,209
25,325,969
13,819,889
14,163,253
14,660,167
15,177,179
15,706,498
16,256,572
16,761,164
17,070,916

6,745,989
3,477,148
5,010,000
286,850,083

! Includes projected payments for July 2011, $35 million bond issuance.

ANNUAL DEBT SERVICEPAYMENTS
by GO Bond/Pension Bond Issue

llHHHHHHHHHHI

Rl

12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

| B2002A 02002B @2003 ©2004 ®2005 02008 ®2011 |
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SCHOOL DISTRICT NO. 4J BONDING LIMIT

2010-11 Real Market Value? $ 22,427,049,938

Grades K-8 $x.0055= $ 123,348,775
(55/100th of 1% per grade) X 9
Total, Grades K-8............ $ 1,110,138,972
Grades 9-12 $x.0075= $ 168,202,875
(75/100th of 1% per grade) X 4
Total, Grades 9-12............ $ 672,811,498
Total Bonding Limit-Grades K-12 Grades K-8............ $ 1,110,138,972
Grades 9-12............ 672,811,498

Total, Grades K-12 $1,782,950,470

General Obligation Bonds Outstanding, 06/30/112 (111,335,000)

$ 1,671,615,470

Limitation on Additional Bonding

! The bonding limit is based on Real Market Value of district property. Property tax calculations are based on Assessed Value.

2 Legal lending limit only applies to general obligation bonds. Pension bonds are excluded from this calculation. General obligation bonds approved
by woters on May 17, 2011, but not issued, are not included in this calculation.

GO/PENSION BONDED DEBT
Principal Outstanding by Issue

12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

@2002 Refund 2002 ©2003 2004 PERS 2005 B2008 Refund
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DEBT SERVICE FUND
2011-12 Revenues
Other
Interest Federal
<1% Revenue
Charges to 3%
other Funds
12%

Current
Taxes
49%
Beg. Fund
Bal.
34%

Prior Taxes
2%

08-09 09-10 10-11 11-12
REVENUE Actual Actual Budget Adopted
Current Taxes 14,647,554 15,834,683 14574516 14,597,778
Prior Taxes 304,487 355,674 450,000 484,000
Interest 186,596 121,961 76,000 84,000
Chgs to Other Funds 3,846,422 2,565,151 3,500,000 3,640,000
Bond Issuance 51,247,038 0 0 0
Other Federal Revenue 0 0 0 900,000
Beg. Fund Bal. 9,577,746 11,125,207 11,288,664 10,345,839
TOTAL 79,809,843 30,002,677 29,889,180 30,051,617

08-09 09-10 10-11 11-12
EXPENDITURES Actual Actual Budget Adopted
Fiscal Senvices 223,320 0 0 0
Debt Service 68,461,316 18,677,952 19,188,928 21,203,063
UEFB 11,125,207 11,324,725 10,700,252 8,848,554
TOTAL 79,809,843 30,002,677 29,889,180 30,051,617

DEBT SERVICE FUND
2011-12 Expenditures

2002
Refunding
16% 2008
Refunding
19%

2004 PERS
18% 2002CIP

18%

2005 CIP 2003
16% Refunding

13%
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NUTRITION SERVICES FUND

SERVICE DESCRIPTION

The purpose of the Nutrition Services Program is to provide nutritious and affordable meals and to promote nutrition education. Meals must be in
compliance with the Child Nutrition Program, administered by the United States Department of Agriculture. The financial goal of the program is a break-
even or better level of operation. Income is received from Federal and State Government reimbursements as well as student participation. The educational
goal of the program is to provide students, staff and parents with information to facilitate good nutritional habits that will last a lifetime.

Goal 1. Increase participation.

Increase participation by introducing menus
that offer a wide variety of nutritious and
appealing choices. Conduct extensive
training for coordinators, with a focus on
food quality, nutrition, safety, presentation,
and consistent following of recipes.
Implement a variety of marketing strategies
to promote the breakfast and Iunch
program. Implement innovative ways to
promote free & reduced application
processes. Increase the participation of the
Summer Food Service Program by
partnering with Food for Lane County to
ensure all kids have access to meals.

Goal 2. Make progress toward a
financially self-sufficient program.
Employ a variety of strategies to move
towards the board policy for a self-sustaining
food services operation. Strategies include
additional proactive control of inventory,
additional analysis of revenue and
expenditure data, a focus on marketing
strategies, and managing food and labor
costs.

BUDGET GOALS FOR 2011-2012

Goal 3. Continue to improve nutrition of
meals served.

Work with Registered Dietitian (RD) to
review and implement new menu cycle.
Continue to involve RD in nutrition education
efforts in the schools. Communicate the
district's current efforts to improve nutrition
and increase students’ awareness of a
healthy lifestyle.

Goal 4. Explore using more sustainable
products and offering more local
produce.

In collaboration with Willamette Farm and
Food Coalition, work to purchase more
produce that is grown in Oregon. Whenever
possible, produce grown in Lane County will
be purchased. Nutrition Services will
continue to look at ways to be more
sustainable and reduce the overall carbon
footprint. Nutrition Services will partner with
school garden programs to be a resource so
that the cafeteria can be a vital link to the
education and sustainability of the school
garden whenever possible.

Goal 5. Improve communication with
stakeholders.

Continue quarterly newsletter and expand
the program’s website. Focus on marketing
these tools via a variety of strategies to
better inform parents, students, staff and the
community of the program.
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NUTRITION SERVICES FUND
2011-12 Revenues
Beg. Fund Bal.
08—09 09—10 10—11 11—12 Transfers 1%
REVENUE Actual Actual Budget Adopted T -
Nutrition Svc
Sales
Nutrition Svc Sales 1,778,669 1,641,908 1,792,931 1,484,352 28%
State Funding 50,342 63,845 57,937 54,219
Federal Funding 3,063,424 3,273,697 3,412,498 3,306,696
Transfers 187,954 29,825 262,083 349,800 st .
ate Funding
Beg. Fund Bal. 67,446 67,447 67,446 74,584 1%
Federal
Funding
TOTAL 5,147,835 5,076,721 5,592,895 5,269,651 63%
NUTRITION SERVICES FUND
2011-12 Expenditures
Purch_ased
08-09 09-10 10-11 11-12 Benefits Seglzes
EXPENDITURES Actual Actual Budget Adopted 25%
Salaries 1,419,505 1,451,144 1561281 1,438,970 Supp/Eauip
Benefits 1,032,926 1,055,003 1,211,805 1,198,656 42%
Purchased Svcs 90,829 83,518 345,911 389,797
Supplies 2,537,128 2,412,472 2,274,452 2,035,644
Contingency 0 0 132,000 132,000
UEFB 67,447 74,584 67,446 74,584
TOTAL 5,147,835 5,076,721 5,592,895 5,269,651
Salaries
30% Contingency
3%

Page 146



OTHER FUNDS
INSURANCE RESERVE FUND

SERVICE DESCRIPTION

The district’'s Insurance Reserve Fund is an internal service fund established to fund and record the district's risk management activities and services. These
activities and services fall into three major areas: 1) insurance premium payments; 2) insurance reserve requirements, and 3) risk management program
costs.

The premium costs and reserve requirements include all of the district's employee fringe benefit programs: medical, dental, vision, long-term disability, and
life insurance. The unemployment and workers' compensation programs include claims and case management, and return to work programs. The amount
of the district contribution for employee benefits is budgeted with salary expenditures and is paid from the general fund and other funds containing salaries
to the insurance reserve fund. Program administration is covered by a transfer from the general fund and by fund reserves.

The 4J Risk Management program has responsibility for the systematic identification of exposure to potential loss within the district and the selection of
appropriate methods for managing those exposures. The operation of a school district involves the ongoing risk of loss through normal business activity
from the acts or omissions of employees, as well as the use and condition of the district's facilities, vehicles, and equipment. These risks are also
associated with acts of nature, the economy, and society. Risk Management performs all duties of claims investigations, and maintains a direct role in any
litigation against the district. The costs of the risk management program are comprised of staffing and operating expenses.

The Risk Management Department responds to inquiries and counsels employees regarding fringe benefits, manages relationships with insurers and
medical providers, and oversees District employee benefits enroliment and orientations. The department coordinates the district’'s Joint Benefits Committee
which is charged with ensuring that benefits provided employees are reasonable and cost effective.

Key Board Goal for this service:
e Provide prudent stewardship of district resources to best support student success, educational equity and choice

o Continuation of diligent research and negotiations with the district insurance carriers to minimize insurance premium increases while
maintaining adequate coverage for all district functions and exposures.

0 Manage employee on-the-job injuries to reduce claims exposures and allow injured employees to return to work as soon as possible.
Oversee and recover all possible State reimbursements to the district for Preferred Workers and Employer-At-Injury Programs.
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Goal 1: Liability Administration

Risk Management will continue to review
insurance coverage, identifying areas which
may require additional coverage or insurance
limit increases, loss prevention activities,
active claim investigation and management,
and close involvement in district litigation
matters. Support will be provided for loss
prevention in an effort to lower claims.

Goal 2: Management of District Employee
Benefits

District employee benefits are offered and
contracted for by the district. The benefits
function will monitor closely the legislatively
approved Oregon Educators’ Benefits Board
and the individual insurance carriers for
employee benefits. The Benefits staff will study
plan options, provide ongoing education of
employees, and test modifications of the
employee benefits module to ensure optimal
employee benefit customer service.

Goal 3: Support the development and
implementation of effective district-wide
emergency procedures at all 4J schools

Risk Management services will continue to
focus on assisting 4J schools in their efforts to
develop and implement appropriate strategies
for dealing with emergency situations that
might arise in schools. These efforts include
required National Incident Management
System (NIMS) and Incident Command
System emergency training compliance for
administrators, a district NIMS compliant
Emergency Operations Plan, continual updates
to the Emergency Procedures Manual for
distribution to district employees, school site
evaluations, coordination of fire and evacuation

BUDGET GOALS FOR 2011-12

drills, and weekly meetings regarding
safety/emergency coordination  with  the
district's School Resource Officers and the
Eugene Police Department.

Goal 4: Support continued use of the
Preferred Worker and Employer-at-Injury
Program

The Oregon Workers’ Compensation Division
has a fund specifically targeted to assist
Oregon employers in the re-employment of
injured workers. These funds are disbursed
through two programs: Employer-at-Injury
(EAIP) and Preferred Worker. The district has
received over $1.0 million from the Preferred
Worker Program since 1990. The district has
also received an additional $600,000 from the
EAIP since the program began in 1993, with
the recovery of more than $27,000 in fiscal
year 2010 alone. Risk Management will
continue to aggressively pursue the use of
these funding sources for the re-employment
of injured workers, and to further invest in
district-wide loss prevention efforts. Risk
Management additionally works closely with
Oregon Occupational Health and Safety Act
and Occupational Safety and Health
Administration (OSHA) requirements which
apply to District operations. All district OSHA
written plans receive yearly review for
compliance, in order to both protect
employees from injury as well as avoid OSHA
fines and/or negative inspections.

MAJOR FUNCTIONS

Risk Management

Administration and management of the
district's facilities and identification of
existing and potential risks. Monitor,
identify and assess new areas of risk or
potential liabilities and develop
recommendations and implementation of
new policies, procedures and other
measures aimed at reducing risk.

Manage all district insured property losses
and claims. Oversee selection of district's
insurance  carriers, manage claims
recovery, including recovery for damage
to district property by third parties.

Prepare and distribute district-wide annual
risk report.

Management and oversight of district's
Emergency Response Plan and response
team.

Management and oversight of School
Resource Officer Program including
relationships with the Eugene Police
Department.

Employee Benefits

Administration and management of the
district’'s benefits programs for employees
and retirees, including health insurance,
life and disability insurance, employee
assistance and wellness programs.

Chair district’'s Joint Benefits Committee,
and district Wellness Committee.

Manage premium collection from
employees and retirees as well as
premium payments to carriers.

Page 148



OTHER FUNDS—INSURANCE RESERVE FUND

Data reporting to outside agencies related
to employee benefits.

Manage processes, communications and
customer service matters related to
annual insurance Open Enroliment period
as well as qualified status changes
throughout the year.

Oversight of district Wellness Clinic
administration.

Provide technical supervision for the
Licensed and Classified Benefit
Coordinator positions.

Provide fiscal support for the district Joint
Benefits Committee operations.
Oversee district  Flexible
Account administration.

Spending

Occupational Safety and Health

Manage all OSHA mandated programs,
develop and maintain district's policies
and procedures related to safety.

Manage all Worker's Compensation
claims, ensure all financial
reimbursements possible from Preferred
Worker and EAIP are identified and
recovered.

Identify and manage light duty placements
for injured district employees, provide
financial support for district departments
by absorbing injured employee salary cost
during light duty status.

Chair district's Safety Committee, ensure
compliance  with OR-OSHA  safety
committee regulations, provide training to
members, investigate injury losses and act
in all possible preventative ways to
lessen/eliminate employee injuries.
Manage unemployment claims for the
district.

Prepare and maintain required injury logs
for the district.

Employee Leaves

Manage compliance with federal and state
laws regarding Family Medical Leave Act
and Oregon Family Leave Act leaves for
employees.

Manage employee personal, professional
and contractual leaves.

Responsible for updating district policy
regarding employee leaves.
Supervise coordination  of
benefits during approved leaves.
Monitor leave compliance with the
Americans with Disabilities Act, Bureau of
Labor and Industries, and district
collective bargaining agreements.
Collaborate with district insurance carriers
for employee long term disability claims.
Manage and implement preventative
options for employees with non-work
related injuries, to include workstation
modifications, physical accommodations,
and preventative options.

employee
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REVENUE

Interest
Contributions
State Revenue
Fund Transfers
Beg. Fund Bal.

TOTAL

EXPENDITURES

Salaries
Benefits
Purch Svcs
Supplies
Equipment
Other
Transfers
Contingency
UEFB

TOTAL

INSURANCE RESERVE FUND
2011-12 Revenues

Fund
Transfers
1%

Beg.Fund Bal.
17%

Contribution
82%

08-09 09-10 10-11 11-12
Actual Actual Budget Adopted
167,003 46,638 38,661 24,000
28,855,410 30,751,331 39,031,774 38,400,000
24,969 79,163 0 0
571,202 531,503 580,000 599,000
8,967,767 9,416,200 9,070,435 8,146,000
38,586,351 40,824,835 48,720,870 47,169,000
08-09 09-10 10-11 11-12
Actual Actual Budget Adopted
380,807 457,874 360,896 379,463
27,194,438 29,742,479 38,745,239 39,503,753
764,152 757,549 502,967 945,300
252,110 102,132 100,679 83,750

0 0 10,000 10,000

72,386 9,244 296,500 151,500
506,259 497,825 360,760 147,000

0 0 600,000 745,000
9,416,200 9,257,732 7,743,829 5,203,234
38,586,351 40,824,835 48,720,870 47,169,000

INSURANCE RESERVE FUND
2011-12 Expenditures

Administration
UEFB
1% 5%

Benefits
84%
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DISTRICT RETIREMENT FUND

The District Retirement Fund was established
in 1991-92 to account for the district's
obligation related to supplemental retirement
benefits. Starting in 2003-04, the fund also
accounts for a Public Employees Retirement
System (PERS) Reserve. This reserve was
built by savings from lower employer rates in
the 2003-05 biennium and was partially used
to buy down higher rates in the 2005-2007
biennium. A balance of approximately $2.5
million to offset higher PERS costs in the
2011-13 biennium remains.

The supplemental retirement program, which
was established in 1978, provides monthly
cash payments and/or insurance benefits for
eligible employees who retire before age 65.
Benefit levels and eligibility have been
bargained and vary among the different
employee groups. This program ended in July
1996 for administrators and July 1998 for
teachers. The fund provides benefits for most
administrators and teachers hired before
those dates, as well as a limited contribution
to health premiums for retired -classified
employees.

SERVICE DESCRIPTION

FINANCIAL HIGHLIGHTS AND
PROGRAM CHANGES

Expenditures budgeted in this fund for early
retirement costs amount to 4.3% of the district
budget for salaries. Revenue to the fund
comes from an assessment on wages from all
district funds that include staff other than in
the general fund. The general fund will provide
$2,500,000 in 2011-12 to support these
expenditures. As a general fund budget
reduction strategy, fund reserves will be also
used to meet payment obligations that are
projected to be higher than the revenues.

USE OF PERS RESERVE

The PERS Reserve was created in 2003-04
to hold savings from a rate reduction in the
2003-05 biennium. Most of the savings
were returned to the general fund to offset
rate increases in the 2005-07
biennium. Due to the actual rate increasing
less than originally projected, a balance of
$2.5 million remains and will be transferred
to the general fund in 2011-12 and 2012-13
to help offset a 6.3 percentage point PERS
rate increase.
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DISTRICT RETIREMENT FUND
2011-12 Revenues

08-09 09-10 10-11 11-12

REVENUE Actual Actual Budget Adopted
Contributions
34%
Contributions 3,211,816 2,858,360 2,800,000 2,750,000
Beg. Fund Bal. 6,730,884 5,929,840 6,278,474 5,400,000
TOTAL 9,942,700 8,788,200 9,078,474 8,150,000 B
eg. Fund
Bal.
eei/n
DISTRICT RETIREMENT FUND
2011-12 Expenditures

08-09 09-10 10-11 11-12 Salaries

EXPENDITURES Actual Actual Budget Adopted 1
UEFB
Salaries 1,335,756 922,358 837,447 858,000 31%
Benefits 2,677,104 2,589,084 2,500,241 2,505,600 Be3n1eo/fits
Transfers 0 0 1,000 1,256,000 °
Contingency 0 0 4,263,222 * 1,000,000
UEFB 5,929,840 5,276,758 1,476,564 2,530,400 !
Contingency
TOTAL 9,942,700 8,788,200 9,078,474 8,150,000 12%
Transfers
15%

Yncludes $2,513,322 and $1,257,000 PERS Reserve in 2010-11 and 2011-12, respectively.
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CAPITAL PROJECTS FUND

In February 2002, the district board adopted a
24-year Long-Range Facilities Plan to be
funded through four bond  measures
approximately six years apart. The first bond,
totaling $116 million, was approved by voters in
2002. Final balances under these bonds were
expended in 2010-11. In May 2011, voters
approved a $70 million bond, funding the
second phase of capital improvements under
the Long- Range Facilities Plan.

The adopted budget for the capital projects fund
is primarily funded with proceeds from this
bond. Of the $70 million authorized by voters,
bonds totaling $35 million are scheduled to be
issued in late July 2011. In the first year of the
bond, over $13 million is budgeted for
expenditure. This includes $1 million in building
improvement and repair costs that are being
shifted to the bond funding from the district
operating budget.

The capital budget also includes funding for a
preventive maintenance program, financed with
the proceeds from the sale of surplus
properties. Limited, remaining balances of prior
year transfers to the capital projects fund are
available for projects which do not qualify for
bond funding.

THE CAPITAL PROJECTS FUND

Capital improvements and repairs valued at
$5,000 or more are typically budgeted in the
capital projects fund. Projects are funded with

DESCRIPTION OF SERVICES

the sale or lease of district properties, state
resources and other income.
Staff budgeted in the Capital Projects Fund

includes 14.7 FTE to perform project
management, land use and long range
planning, and preventive  maintenance.

Additionally, as part of the $1 million in general
fund building improvements and repairs being
shifted to the Capital Projects Fund, 11.0 FTE
Facilities Management staff will be paid for from
bond proceeds for the six-year life of the bonds.

Sources of funding include:

Local Reimbursements

Youth sports organizations such as KidSports
make payments to offset the cost of upgrading
district athletic facilities. Energy conservation
incentive grants are also budgeted to offset
costs not eligible for bond funding.

Revenue from Other Local Governments

Fees from the City of Eugene for the use of
high school and middle school athletic fields are
budgeted to support field maintenance.

General Obligation Bonds

On May 17, 2011, district voters approved a
$70 million general obligation (G.O.) bond
measure for capital improvements and repairs
to district buildings. Approximately $35 million
in bonds will be issued in the summer of 2011.
It is expected that the remaining bonds will be
issued in late 2014. Detail on these bonds is

provided on page 157. Proceeds from bonds
approved by voters in past years are fully spent.
Beginning Fund Balance

Primary sources of carry-over funding include
unexpended year end balances and revenue
from the sale of property. Amounts are re-
appropriated each year to finance additional
capital projects.

IMPACT ON THE GENERAL FUND

Starting in 2001-02, the district has budgeted
transfers of $500,000 from the general fund to
the capital projects fund to pay for capital
repairs and improvements that do not qualify for
bond funding. This transfer is not budgeted for
2011-12, as part of the district's strategy to
relieve the impact of declining revenues on
general fund programs.

With voter approval of a $70 million bond in the
May 2011 election, an additional $1 million of
building improvement and repair costs has
been shifted from the general fund to the
Capital Projects Fund. General fund dollars are
being redirected to support the district's
instructional program and operations.

STRATEGIC FACILITIES PLANNING

A Long-Range Facilities Plan was approved by
the board in February 2002. The 24-year plan
was developed by the Strategic Facilities
Planning Advisory Committee, a group of 21
community members, parents, students,
teachers, classified staff, administrators, and
school board members appointed by the
superintendent, to develop a plan to address the
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district's aging facilities, rising facilities operating
costs and declining enroliment.

The committee reviewed recommendations
made by the Schools of the Future Committee
(1999-00) and the  School Closure,
Consolidation and Replacement Committee
(2000-01) as well as district financial and
enroliment  projections, demographic and
geographic information, building operating
costs, and capital needs.

The plan includes the following strategies:

e Replace or fully renovate aging
elementary and middle school buildings
that no longer adequately serve students.
Remodel high schools in stages,
replacing portable classrooms and
improving instruction and student activity
spaces.

e More closely match available space with
enrollment at the elementary level,
through school consolidations.

e Replace and upgrade capital systems,
such as roofs, wiring, plumbing, and fire
and security systems as needed to
prolong the useful life of the buildings and
to upgrade the technology infrastructure
to support current instructional needs.

e Dispose of surplus property that will not
be needed in the future for educational
purposes or seek long-term leases that
would financially benefit the district.

e Improve instructional spaces throughout
the district.

The plan calls for four bond elections,
approximately six years apart. Voters approved
the first bond in May 2002; a second bond

originally planned for November 2008 was
delayed and passed in May 2011.

Additional school replacements called for in the
plan were not included in the 2011 bond
because of current economic conditions, the
fact that a local income tax to benefit schools
was also on the May 2011 ballot, and further
analysis on grade reconfigurations, school
closure and consolidation, and language
immersion programs was needed.

Sustainable Budget Strategy Direction

In February 2011 the school board approved
district-wide strategies to address how and
where to provide instructional programs to best
serve students in the future, in consideration of
declining enrollment and changing student
demographics and needs.

Strategies impacting facilities include:

e Closing Coburg Elementary School and
consolidating  programs at  Gilham
Elementary School in 2011-12.

e Closing Meadowlark Elementary School
and consolidating  programs  with
Willagillespie Elementary School in 2011-
12. Retaining the Buena Vista Spanish
Immersion program at the Meadowlark
site.

e Closing Parker Elementary School and
implementing a boundary change to
facilitate program consolidations with
Camas Ridge Community Elementary
School and Edgewood Community
Elementary School in 2011-12.

e Closing Crest Drive Elementary School
and consolidating programs at Adams
Elementary School in 2011-12.

e Decommissioning the aging Willard
building at the end of 2011-12.

All strategies are being employed in the 2011-
12 school year except the decommissioning of
Willard, which is being delayed for one year.

Real Property Management

To permit the district to take a more proactive
approach to property management, the Long
Range Facilities Plan calls for the biannual
review and classification of real property into
the following classifications:

In Use: Property that houses or supports the
educational program.

Reserve: Property that is not in use but which is
or may be needed for a definable future use.
Reserve property shall be managed to preserve
its use for future district requirements.

Surplus: Property that may not in the judgment
of the school board be required for school
purposes and may be sold or leased. This may
include property currently in use for some
district function that could be moved without
significant disruption to the service provided.
Surplus property shall be managed to maximize
the financial return to the district while taking
potential community benefit into consideration.

During the 2011-12 school year, the board is
expected to review property classifications.

As of April 2009, properties classified as
surplus include:

e Dunn/Opportunity Center
e Bailey Hill Elementary
e Civic Stadium

e Coburg farm property.
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In June 2010, the board decided to dispose of
the Civic Stadium property using a Request for
Proposals process and intended to select a
proposal in May or June 2011. In June 2011,
the board decided to reject all offers and not
move forward with disposal of the property at
that time. The board expects to hold a work
session in the fall of 2011 to assess the status
of the Civic property and identify options for
further consideration.

For 2011-12, the Opportunity Center will
consolidate with North Eugene Alternative High
School and relocate from the Dunn Center to
the Parker site.

The two charter schools leasing space at
Willard and the Dunn Center (The Village
School and Ridgeline Montessori Public Charter
School) will move to new locations in 2012-13.
The district currently intends to retain the
Willard site for a future school use and may
consider initiating the Land Use Disposal
Process for the Dunn Center in the fall of 2011.

According to board policy, net proceeds from
the sale or lease of facilities will be used to
acquire and develop land and/or upgrade and
improve district facilities “unless the Board
decides otherwise for compelling reasons.”
Transfers from these funds to support general
fund operations in order to help offset budget
deficits in the amount of $500,000 were
approved for 2009-10 and 2010-11.

2011 General Obligation Bond

To reduce long term capital needs and increase
operational efficiencies, the board approved
placing a $70 million general obligation bond
measure on the May 17, 2011 ballot. Voters
approved the request with a 63.2% “yes” vote.

Bonds will be issued in two increments of
approximately $35 million each. The first, which
will include $15 million in Qualified School
Construction Bonds (QSCBs), is scheduled for
issuance in July 2011. Under the QSCB
program, the district will receive federal
subsidies funded by the American Recovery
and Reinvestment Act (ARRA) to pay interest
costs on the bonds. Interest cost savings to
district taxpayers are expected to be
approximately $23 million over the life of the
bonds. The purpose of the bonds is to:

e Fund capital improvements for school
facilities, including remodels and additions
to several schools;

e Redirect approximately $1 million in
annual operating costs for six years for
building improvements and repairs to
support  the  district's  instructional
program;

e Upgrade technology systems; and

e Provide a broad range of support for
changes in the delivery of instruction.

The $70 million bond will fund the following
improvements to district facilities:

e $44.4 milion for capital systems
replacement and improvements,
including roofing, plumbing, heating,
electrical, fire alarms, safety/security/
paving, energy conservations, etc.

e $10 million for additions and remodels,
including projects at Adams, Camas
Ridge and Willagillespie, plus a
$4 million allowance to support future
board actions related to school
consolidation and grade reconfiguration.

$6 million for building improvements
and repairs currently funded in the
general fund operating budget.

$6.8 million for technology infrastructure
upgrades, telephone system
replacements, a new student data
information system, and classroom
technology.

$2.1 million to support changes in the
delivery of instruction as required for
larger class sizes, distance learning,
space modifications, advances in
instructional technology, and qualifying
instructional materials.

$700,000 for the potential acquisition of
real property adjacent to existing school
sites, should it be determined that the
purchase of property provides more
flexibility for school replacement at
these sites in the future.

Costs of bond issuance, construction
project administration and  project
management would also be funded from
bond proceeds.
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REVENUE

Bond Proceeds

Sale / Lease of Assets

Other Local Reimbursements
Interest Earnings

Other Local Gov Units

Beg. Fund Balance

TOTAL

EXPENDITURES

Salaries
Benefits
Purch Svcs
Supplies
Construction
Other
Transfers
UEFB

TOTAL

CAPITAL PROJECTS FUND
2011-12 Revenues

OtherLocal
Gov Units
10/0
Beg. Fund
Balance
18%

Bond Proceeds
81%

08-09 09-10 10-11 11-12
Actual Actual Budget Adopted

0 0 0 35,000,000

0 1,380,450 0 0

181,129 1,161,028 90,000 90,000
476,196 25,543 40,000 0
2,179,827 233,988 530,000 530,000
23,724,149 16,375,387 10,713,887 7,545,000
26,561,301 19,176,396 11,373,887 43,165,000
08-09 09-10 10-11 11-12
Actual Actual Budget Adopted
864,312 881,707 845,013 1,298,884
508,563 477,524 468,078 857,242
1,472,072 1,252,284 419,663 895,000
1,143,695 784,648 40,337 189,386
5,696,207 2,878,396 6,236,595 10,434,334
1,064 7,234 0 0
500,000 500,000 500,000 1,000
16,375,387 12,394,602 2,864,201 29,489,154
26,561,301 19,176,396 11,373,887 43,165,000

CAPITAL PROJECTS FUND
2011-12 Expenditures
Salaries &

Benefits
5%

Purchased
Services &
Supplies
3%

Construction
24%
UEFB
68%
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SOURCES AND USES OF CAPITAL FUNDING

SOURCES OF FUNDS __

Beg. Fund Bal. -
Other
3%

Beg. Fund Bal. -
Surplus
Property Sale
15%

Sources of Capital Funding
General Obligation Bond Proceeds
Local Governments/Other
Beginning Fund Balance:
Sale of Assets 6,421,000
Other 1,124,000

Total Budget

Governments/

Other
1%

G.0.Bond
Proceeds

81%

$35,000,000
620,000
7,545,000

$43,165,000

Project
Mngmt/
Admin.
2%  Sustainable
Budget
5%

USES OF FUNDS

Preventive
Maintenance
1%

Ending Fund
Balance
68%

Uses of Capital Funding

Capital Improvements/Repairs/Fields
Sustainable Budget Strategies

Project Management/Administration
Telecommunications/Technology Upgrades
Property Acquisition/Other

Preventive Maintenance

Unappropriated Ending Fund Balance

Total Budget

Capital
Projects/
Repairs/Fields

20%

Property

Acquisition/

Other
2%

$8,607,210
2,050,659
1,029,866
825,000
750,000
413,111
29,489,154

$43,165,000

Page 159

Technology
Upgrades



CAPITAL IMPROVEMENT PROGRAM

HISTORY OF CAPITAL IMPROVEMENT PROGRAM EXPENDITURES

2007-08 2008-09
Capital Projects Actual Actual
Bond Funded Projects $7,336,508 $5,828,603
Non-Bond Projects 1,860,212 4,354,314
State Funded Projects 40,277 2,997
Total $9,236,997 $10,185,914

The district's history of capital expenditures shows the strong, positive
impact of voter-approved bonds on its ability to make improvements to
buildings and grounds. Prior to bond issuance in 1993, typical annual
expenditures ranged from $1 million to $3 million. The adjacent graph
highlights the impact of bond issuance, with construction of new
elementary and middle schools in the first years of the 2002 bond
prominent in the spending history. Expenditures from 2001 and 2002
reflect the 1999 $12.2 million bond issue, funding from the City of
Eugene, and resources provided by the state. Spending from 2002-03
through 2010-11 represents the implementation of the capital
improvement program funded with $116 million bond levy approved by
voters in May 2002. Bond proceeds were fully expended in 2010-11.

The 2011-12 capital improvement program will largely be funded with
proceeds of the $70 million bond approved by voters in May 2011. Bond-
funded expenditures include $11,552,210 for capital projects and
$1,029,866 in project management and program administration costs.
Bond proceeds are budgeted to fund $8,477,210 in improvements and
repairs (including $1 million previously funded in the general fund), $1.5
million to address needs resulting from school closures and
consolidations, $825,000 for technology and telecommunications
upgrades, and $750,000 for the potential purchase of real property. Non-
bond funded projects include $680,659 in capital improvements and
repairs and $413,111 for the preventive maintenance program.

2009-10 2010-11 2011-12
Actual Projected Budgeted
$4,162,853 $1,412,420 $12,582,076
2,618,941 3,361,345 1,093,770
$6,781,794 $4,773,765 $13,675,846
HISTORY OF CAPITAL EXPENDITURES
by Source of Funding
40,000
35,000 +
30,000 +
®
' 25,000 T
[2)
€ 20,000
3
3 15,000 +
£ 10,000
5,000 |
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01 02 03 04 05 06 07 08 09 10 11
Proj
OBONDS BSTATE OOTHER

Page 160



CAPITAL IMPROVEMENT PROGRAM

CAPITAL ASSETS

The district owns 43 real properties,
including 684 acres of land and buildings.
Facilities represent approximately three
million square feet of building space and
$455 million of value (estimated
replacement value for insurance purposes).
The average age of school buildings is 50
years, with an age range from 4 to 84 years.

Thirty-six properties currently house district
schools or central services functions. The

remaining seven include closed schools, Civic
Stadium, and additional properties being held
for future school use.

According to the Association of School Business
Officials, the useful life of a school building is
about 50 years. By this measure, about one-half
of the district’s buildings are nearly beyond their
useful lives. Older buildings have higher
operating, maintenance and repair costs. Many
buildings were not constructed with high quality
building materials magnifying this problem.

Adding two new elementary schools, replacing
two middle schools, and selling or demolishing
six elementary school sites (12% of
properties) has dropped the age of the
average district buildings to 50 years. Thirty
percent of the district's properties are
scheduled to be addressed under the current
CIP, through replacement, full renovation,
closure and consolidation, sale, trade or long-
term lease of properties.

l. Sites/Improvements

A. Infrastructure (Parking lots; sidewalks, curbs,

sewers, irrigation)

B. Buildings (40)*
a. 35 School buildings 2

b. 5 Miscellaneous Bldgs. (Ed Ctr., Facilities,
Transportation, Civic Stadium, First Place)

C. Grounds®
a. Improved (8 artificial turf fields, 2 skate

parks, 52 ball fields; 24 running tracks; 72

football/soccer fields; 14 mi. fence)

Area Value
74 acres $16,117,200
68 acres/ 476,050,600

3,030,690 sq. ft. bldgs.

542 acres 59,023,800

b. Unimproved (future sites; existing rough play

areas)
Subtotal Sites

Il. Fleet/Equipment *

TOTAL DISTRICT ASSETS

684 acres land; $551,191,600
3,030,690 sq. ft. bldgs.

46,764,000

$597,955,600

! Replacement values for buildings were calculated for insurance purposes and do not represent appraised values.
2 Includes four former school buildings classified as either “Reserve” or “Surplus.” Three schools additional schools will be closed beginning in 2011-12 and will receive property

classifications during the 2011-12 fiscal year.

% Includes three properties totaling 75 acres which are currently being held for future use.

* See Capital Equipment Fund for detail.

Infrastructure

CAPITAL ASSETS
Fiscal 2011-12

Fleet
Other Equip. 2%
5%

Grounds
10%

3%

Buildings
80%
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CAPITAL IMPROVEMENT PROGRAM

PROJECT
NUMBER

2
6
8
9
12
14
15
20
21
22
23
24
26
29
30
31
32
33
34
35
36
37
38
39
40
41
42

DEPARTMENT/
BUILDING

Multiple Sites
Multiple Sites
Multiple Sites
Multiple Sites
Multiple Sites
Multiple Sites
Multiple Sites
Multiple Sites
Multiple Sites
Multiple Sites
Multiple Sites
Multiple Sites
Multiple Sites
SHS & CHS

Multiple Sites
Multiple Sites

NEHS, Spring Creek, Coburg
Transportation/Grounds

Multiple Sites
Multiple Sites
Multiple Sites
Multiple Sites
Facilities

Willagillespie
Multiple Sites
Multiple Sites
Multiple Sites

CAPITAL PROJECTS LISTING
2011-12 BOND FUNDED PROJECTS

PROJECT
Playground/Bleacher Upgrades
Building Modifications/Upgrades
Site Improvements
Irrigation Upgrades
Repair Asphalt Surfaces
Upgrade Security & Card Access Systems
Accessibility Upgrades
Building Lighting Systems
Repair/Replace Flooring
Projects to Support Sustainable Budget Strategy
Asbestos Removal/Environmental Safety
Paint Building Exteriors
HVAC Upgrades
Synthetic Field Replacement
Upgrade/Replace Exterior Doors
Technology Infrastructure Upgrades
Roofing Replacement
Bus Parking Expansion/Grounds Relocation
Fire Life Safety Remediation
Building Improvements/Repairs
Instructional Support/Larger Class Sizes
Technology Upgrades
Real Property Acquisition
Remodel/Upgrade Cafeteria, Kitchen, Security
Replace Boilers
Replace/Upgrade Fire Alarms
Upgrade Security Systems

TOTAL

2011-12
20,000
80,000
40,000
20,000
20,000
30,000
60,000
27,210
50,000
1,500,000
150,000
350,000
50,000
1,000,000
30,000
325,000
1,000,000
500,000
900,000
1,000,000
250,000
500,000
750,000
500,000
500,000
500,000
100,000
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CAPITAL IMPROVEMENT PROGRAM- CAPITAL PROJECTS LISTING

43 Multiple Sites Replace Carpets 50,000
44 Multiple Sites Replace Kitchen Equipment 50,000
45 Multiple Sites Improve Energy Conservation 500,000
46 Ed Center Upgrade HVAC 500,000
47 SEHS Upgrade Stage Lighting 200,000

Total Bond Funded Projects $11,552,210

2011-12 NON-BOND-FUNDED PROJECTS

PROJECT DEPARTMENT/ TOTAL
NUMBER BUILDING PROJECT 2011-12
1 Multiple Sites Consulting/Planning Services $50,000
10 Multiple Sites Steam Heating Systems 15,000
11 Multiple Sites Refinish Gym Floors 35,000
22 Multiple Sites Projects to Support Sustainable Budget Strategy 550,659
28 Middle/High School Maintain Sports Fields 30,000
Total Non-Bond Funded Projects $680,659
Total Projects $12,232,869
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CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECTS DESCRIPTIONS

The following projects are budgeted for 2011-

12.

Specific work at “multiple site” projects will

be identified once staff has determined where
the greatest needs exist. The budget was
developed to authorize the maximum amount
of work that can take place during this fiscal
period.

Bond Funded Projects

2

12

Playground/Bleacher Upgrades
Improve outdated playground equipment
and outdoor bleachers.

Building Modifications/Upgrades
Perform minor building remodels such as
workspace remodels, time-out rooms, and
remodel of classrooms to accommodate
changes to programs.

Site Improvements

Repair or reconstruct sidewalks, entry
ways, and drainage at various sites
throughout the district.

Irrigation Upgrades

Convert manually operated or failed
irrigation systems to automatic controlled
systems to support landscaping at district
sites.

Repair Asphalt Surfaces

Repair or reconstruct deteriorated asphalt
parking lots and playgrounds at a number
of sites.

14

Upgrade Security & Card Access
Systems

Install card access systems at Monroe
and Kelly Middle Schools and upgrade
security systems as required to reduce
risk of laptop computer theft.

15 Accessibility Upgrades

20

21

22

Support ADA accessibility upgrades to
building entrances, restrooms, cafeterias,
and gymnasiums to provide reasonable
access to physically challenged
individuals.

Building Lighting Systems

Funding is allocated to replace old metal
halide fixtures, as required, and to replace
lamps and failed ballasts in classrooms at
multiple sites.

Repair / Replace Flooring
Replace flooring and remove
asbestos to maintain floor surfaces.

related

Projects to
Budget Strategy
Funding for projects to support school
closure/consolidation, potential relocation
of alternative schools, grade
reconfiguration, and boundary changes
that may occur as a result of
recommendations resulting from the
district’'s Sustainable Budget Strategy and
the Stakeholder Taskforce Process.

Support  Sustainable

23

24

26

29

30

31

Asbestos Removal/Environmental
Safety

Funds support the abatement and
removal of asbestos materials, lead

paint and other environmental hazards.

Paint Building Exteriors

Paint buildings to preserve building
structures and maintain finishes in
accordance with seven to eight year
schedule.

HVAC Upgrades
Upgrade HVAC systems to improve
efficiency and decrease ultility costs.

Synthetic Turf Fields Replacement

The synthetic turf fields at the high schools
are 10 years old and at or near the end of
their useful lives. The two fields most in
need of replacement are located at
Sheldon and Churchill high schools. The
replacement costs are shared equally with
the City of Eugene.

Upgrade/Replace Exterior Doors
Replace exterior doors as needed, which
must be replaced more frequently than
other building components.

Technology Infrastructure Upgrades
Allowance

Funding is provided to replace outdated
and/or failed equipment as needed. This
includes central servers, network
equipment (hubs, routers, etc.) that
support schools and central services.
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32

33

34

35

36

37

Roofing Replacement

Replace roofing at Spring Creek and
Coburg Elementary Schools and North
Eugene High School. Perform seismic
upgrades at all three sites.

Bus Parking Expansion / Grounds
Relocation

Relocate the Grounds Division to the Ed
Center to create additional bus parking at
the Transportation site, in response to
school closures and consolidations.
Improve Grounds Division operating
efficiencies by consolidating personnel
and equipment storage at one location.

Fire-Life Safety Remediation

Funding is provided to address the highest
priority life/safety deficiencies indentified
in a study of all school buildings
performed by a local architectural
consulting firm.

Building Improvements/Repairs
Expenditures for building improvements
and repairs formerly funded from the
district’'s operating budget are being paid
for from bond proceeds for six years.

Instructional Support/Larger Classes
Funds are budgeted for technology,
instructional materials and remodels to
improve instructional spaces for better
serving larger class sizes resulting from
school closures and consolidations.

Technology Upgrades
Replace telephone systems, the district’'s
student information system, and

38

39

40

41

42

43

44

45

classroom technology and upgrade
technology infrastructure.
Acquire Real Property
Purchase property for parking lot

improvements. Otherwise, redirect funds
to other high priority projects.

Remodel/Upgrade Cafeteria, Kitchen,
Security System
Demolish or remodel the oldest wing at
Willagillespie Elementary, upgrade the
cafeteria and kitchen, and improve
building security.

Replace Boilers
Replace aging boilers with new, energy
efficient boilers.

Replace/Upgrade Fire Alarms

Improve or replace fire alarm systems at
up to six sites because of changes in the
fire code and because aging systems can
no longer be repaired.

Upgrade Security Systems

Provide card access entry to buildings and
allow one-button lock-down capability to
improve site security.

Replace Carpets
Replace worn carpeting at multiple sites.

Replace Kitchen Equipment
Replace aged kitchen equipment with
more energy efficient equipment.

Improve Energy Conservation
Replace inefficient  heating/cooling
equipment for long-term energy savings.

46

47

Upgrade HVAC System/DDC Controls
Finalize the upgrade of the Ed Center
heating and air conditioning controls.

Upgrade Stage Lightings
Replace failing and irreparable dimmer
banks in the SEHS theater.

Non-Bond Funded Projects

1

10

11

22

28

Consulting/Planning Services
Fund anticipated personal services to
support special projects.

Steam Heating Systems

Upgrade steam heating system chemical
treatment through installation of automatic
chemical injection systems.

Refinish Gym Floors

Preserve wooden gym floors district-wide,
screening and re-coating according to
three-year schedule.

Projects to
Budget Strategy
Funding for projects to support school
closure/consolidation, potential relocation
of alternative schools, grade
reconfiguration, and boundary changes
that may occur as a result of
recommendations resulting from the
district's Sustainable Budget Strategy and
the Stakeholder Taskforce Process.

Support Sustainable

Maintain Sports Fields

Repair and maintain artificial turf fields
using combined capital funding and user
fees from field usage.
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PROGRAM BUDGET DETAIL

GENERAL FUND

General Fund

Resources

21001
21002
21004
21005
21006
21115
21116
21118
21227
21311
21312
21411
21516
21517
21519
21711
21730
21740
21742
21750
21820
21911
21913
21960
21980
21990
21992
21993
21997
21999
22101
22990
23101
23103
23199
23299
23910
23990
24500
24513
24700
24801
25200
25400

Current Year"S Taxes

Prior Years®™ Taxes

Current Year"S Local Option Taxes
Prior Year"S Local Option Taxes
Penalties & Interest/Loc Option Tx
Taxes/Linn County

Linn Co Local Option (Cur & Prior)
Interest From Delinquent Taxes

Rev Local Govt Other Than Esd
Tuition From Pupils Or Parents
Tuition-Other S.D. Within The St.
Transport Fees Fm Individuals
Int_Earnings On Unsegregated Taxes
Local Optn Int Earn On Unsegregated
Interest Other Investments

Gate Receipts

Student Body Cards

Athletic Participation Fees
Elementary Strings Particip Fees
Student Activity Transp. Reimburs.
Commun Svs Activ.-Child Care Reimb
Building Rental

Closed Schools Rentals

Recovery Of Prior Year Expenditures
Indirect Charges

Miscellaneous Local Revenue

Other Local Reimbursements

Charges To Other Funds

Discounts Taken

Miscellaneous

County School Funds

Miscellaneous Intermediate Sources
School Support Fund

Common School Fund

Other Unrestricted Grants-In-Aid
Other Restricted Grants-In-Aid
Teacher Training

Other Revenue From State Sources

Restricted Revenue From Federal Gov-Thru State

Snack Subsidy

Grants-In-Aid Fed Govt Inter.Agenc
Federal Forest Fees

Transfers From Other Funds

Net Working Capital

Total Resources:

Program Budget Detail
July 1, 2011 to June 30, 2012

Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
49,716,820 53,034,169 52,661,000 52,570,000 52,570,000 52,570,000
1,024,641 1,191,653 1,522,000 1,559,000 1,559,000 1,559,000
13,887,541 13,683,560 11,789,000 10,403,000 10,403,000 10,403,000
267,570 325,821 403,000 364,000 364,000 364,000
45,609 56,290 60,000 60,000 60,000 60,000
40,509 42,518 40,000 45,000 45,000 45,000
12,722 12,579 12,000 12,000 12,000 12,000
189,394 218,536 200,000 250,000 250,000 250,000
51,238 55,107 60,000 55,000 55,000 55,000
41,540 11,412 28,000 12,000 12,000 12,000
167,110 192,452 155,000 190,000 190,000 190,000
20,000 20,000 20,000 20,000
49,812 16,987 15,000 15,000 15,000 15,000
13,741 4,402 5,000 3,000 3,000 3,000
1,176,490 404,955 300,000 244,000 244,000 244,000
114,669 124,028 113,000 114,000 114,000 114,000
70,484 65,239 70,000 64,000 64,000 64,000
307,646 307,375 275,000 404,000 404,000 404,000
7,500 6,000
133,044 166,374 155,000 120,000 120,000 120,000
110,880 133,531 90,000 88,000 88,000 88,000
202,616 170,158 146,000 120,000 120,000 120,000
186,112 195,291 220,000 112,000 112,000 112,000
-30,012 132,086
451,035 563,985 600,000 505,000 505,000 505,000
30
1,296,330 1,301,664 1,200,000 1,250,000 1,250,000 1,250,000
612 668
3,889 2,002
11,828 4,633 10,000 5,000 5,000 5,000
219,780 194,916 110,000 150,000 150,000 150,000
24,569 18,120 20,000 18,000 18,000 18,000
64,442,742 59,008,155 58,365,000 59,111,000 59,111,000 59,111,000
1,304,229 1,666,545 1,384,000 1,490,000 1,490,000 1,490,000
2,862,720 934,924 1,078,000 800,000 800,000 800,000
3,583,686 2,946,000 2,946,000 2,946,000
47,416 40,148 35,000 40,000 40,000 40,000
983 1,115
3,332,826 4,561,983 1,847,000
624 0
126,957 114,649 180,000 180,000 180,000 180,000
2,488,977 2,234,228 2,011,000 1,185,000 1,185,000 1,185,000
976,634 968,000 901,760 1,376,000 1,376,000 1,376,000
17,053,588 13,990,673 13,221,000 6,020,000 6,382,000 6,382,000
166,017,105 156,156,961 149,301,760 141,900,000 142,262,000 142,262,000
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PROGRAM BUDGET DETAIL GENERAL FUND
General Fund Program Budget Detail
Requirements July 1, 2011 to June 30, 2012
Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
1111 Regular Elementary School Prog
111 Licensed Salaries 12,068,902 11,266,526 198.107 11,019,838 257.620 13,623,525 13,757,798 13,682,176
112 Classified Salaries 1,092,467 1,118,134 43.300 1,130,250 41.467 994,852 1,059,477 1,097,047
121 Subs-Licensed Salaries 43,151 44,046 550,003 810,000 810,000 810,000
122 Subs-Classified Salaries 1,098 586 618
123 Temps-Licensed Salaries 34,135 4,122
124 Temps-Classified Salaries 9,489 3,835 772
131 Licensed Salaries-Add"L 48,490 33,324 3,410 283,881 283,881 283,881
132 Nonlicensed Salaries 0/T 1,786 2,460 200
151 Department Head Increments 21,202 21,541 21,541 21,541
1XX Salaries Total: 13,299,518 12,473,033 241407 12,726,293 299.087 15,733,799 15,932,697 15,894,645
211 Pers Employer Contribution 1,975,660 1,491,072 2,328,974 3,888,850 3,938,598 3,929,061
213 Pers Tier 3 Opsrp 493,239 353,360
214 Pers Debt Service 569,202 351,375
220 Social Security Administration 989,326 917,292 982,588 1,203,636 1,218,859 1,215,940
231 Worker™S Compensation 60,402 56,959 64,412 94,403 95,596 95,368
232 State Unemployment Insurance 26,174 36,085 51,532 102,270 103,563 103,315
243 Tax Sheltered Annuities 160,086 172,509 184,126 237,686 240,206 239,322
244 Insurance Benefits 3,115,795 3,081,637 3,344,589 4,095,456 4,161,785 4,164,949
2XX Employee Benefits Total: 7,389,885 6,460,290 6,956,221 9,622,299 9,758,606 9,747,956
319 Other Instruc.Prof.& Tech.Service 6,109 16,274 387,588 715,698 715,698 429,196
321 Equip. Rep.(Not On Serv. Contract) 285
322 Repairs & Maint.Svcs.(On Contract) 734 2,563 7,385 4,770 4,770 4,770
324 Rentals 644 3,902 4,329 4,770 4,770 4,770
341 Travel - Local In-District 1,053 565 1,000 1,000 1,000 1,000
346 In-District Expense 236
353 Postage 3,730 3,177 3,352 3,200 3,200 3,200
389 Other Non-Instruc.Prof.&Tech. Serv 500
3XX Purchased Services Total: 12,769 27,002 403,654 729,438 729,438 442,936
410 Supplies 251,139 242,856 240,790 339,763 339,763 339,763
421 Textbooks 5,856 10,649 8,700 9,735 9,735 9,735
431 Library Books 0 350
432 Reference Books 41
440 Periodicals 695 807
460 Non-Consumable Supplies 40,176 8,955 500
470 Computer Software 1,852 2,866 1,900 6,051 6,051 6,051
480 Computer Hardware 82,549 109,439 2,820
4XX Supplies & Materials Total: 382,307 375,922 254,710 355,549 355,549 355,549
1111 Regular Elementary School Prog Total: 21,084,478 19,336,246 241.407 20,340,878 299.087 26,441,085 26,776,290 26,441,085
1112 Intermediate 4-5
111 Licensed Salaries 5,343,680 5,554,302 94 .437 5,326,251
112 Classified Salaries 151,817 85,050 2.834 73,549
121 Subs-Licensed Salaries 7,410 263,200
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General Fund Program Budget Detail
Requirements July 1, 2011 to June 30, 2012
Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
123 Temps-Licensed Salaries 10,331 7,087
131 Licensed Salaries-Add"L 29,451 2,940
1XX Salaries Total: 5,542,690 5,649,378 97.271 5,663,000
211 Pers Employer Contribution 851,632 719,905 1,032,004
213 Pers Tier 3 Opsrp 195,827 111,731
214 Pers Debt Service 239,895 159,260
220 Social Security Administration 413,528 417,817 433,218
231 Worker*®S Compensation 24,843 25,483 28,313
232 State Unemployment Insurance 10,817 16,403 22,648
243 Tax Sheltered Annuities 69,912 82,663 85,561
244 Insurance Benefits 1,230,421 1,237,038 1,260,234
2XX Employee Benefits Total: 3,036,874 2,770,299 2,861,978
311 Instruction Services 262
319 Other Instruc.Prof.& Tech.Service 423 502
321 Equip. Rep.(Not On Serv. Contract) 140
322 Repairs & Maint.Svcs.(On Contract) 488 1,545 2,385
324 Rentals 409 1,952 2,385
341 Travel - Local In-District 6
343 Travel & Fees, Student 270
346 In-District Expense 791 7
353 Postage 538 339 250
389 Other Non-Instruc.Prof.&Tech. Serv -11
3XX Purchased Services Total: 2,638 5,024 5,020
410 Supplies 137,348 164,281 143,755
421 Textbooks 2,683 7,704 4,611
440 Periodicals 114 512
460 Non-Consumable Supplies 2,856 205 1,000
470 Computer Software 923 1,761 1,400
480 Computer Hardware 40,438 14,856 1,920
4XX Supplies & Materials Total: 184,361 189,318 152,686
1112 Intermediate 4-5 Total: 8,766,562 8,614,020 97.271 8,682,684
1113 Elementary Extra-Curricular
111 Licensed Salaries 10,917 0.170 11,127 0.170 9,565 9,565 9,565
152 Activity Increments 19,052 20,649
1XX Salaries Total: 19,052 31,566 0.170 11,127 0.170 9,565 9,565 9,565
211 Pers Employer Contribution 2,807 3,773 2,092 2,391 2,391 2,391
213 Pers Tier 3 Opsrp 864 973
214 Pers Debt Service 840 782
220 Social Security Administration 1,416 2,326 851 732 732 732
231 Worker*®S Compensation 84 142 56 57 57 57
232 State Unemployment Insurance 37 98 45 62 62 62
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General Fund
Requirements

243
244

2XX

319
346

3XX
410
4XX

Tax Sheltered Annuities
Insurance Benefits

Employee Benefits Total:

Other Instruc.Prof.& Tech.Service
In-District Expense

Purchased Services Total:
Supplies

Supplies & Materials Total:

1113 Elementary Extra-Curricular Total:

1121 Regular Middle School Program

111
112
121
123
124
131
132
139
151

1XX

211
213
214
220
231
232
243
244

2XX

319
321
324
341
342
343
346
353
389

3XX

410

Licensed Salaries
Classified Salaries
Subs-Licensed Salaries
Temps-Licensed Salaries
Temps-Classified Salaries
Licensed Salaries-Add"L
Nonlicensed Salaries 0/T
Cell Phone Stipend
Department Head Increments

Salaries Total:

Pers Employer Contribution
Pers Tier 3 Opsrp

Pers Debt Service

Social Security Administration
Worker®S Compensation

State Unemployment Insurance
Tax Sheltered Annuities
Insurance Benefits

Employee Benefits Total:

Other Instruc.Prof.& Tech.Service
Equip. Rep.(Not On Serv. Contract)
Rentals

Travel - Local In-District

Travel & Exp. Out Of District
Travel & Fees, Student

In-District Expense

Postage

Other Non-Instruc.Prof.&Tech. Serv

Purchased Services Total:

Supplies

Program Budget Detail
July 1, 2011 to June 30, 2012

Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
333 153 153 153
2,517 4,732 2,334 2,334 2,334
6,048 10,610 8,109 5,730 5,730 5,730
800
48
848
340
340
25,441 43,024 0.170 19,236 0.170 15,294 15,294 15,294
8,975,388 8,466,335 149.602 8,191,559 139.178 7,282,708 7,358,654 7,423,583
142,789 206,014 11.122 282,321 5.327 57,990 93,900 137,478
20,466 10,820 440,878 440,000 440,000 440,000
62,241 19,236
6,676 1,416
14,244 6,450 21,500 55,880 55,880 55,880
171 521
0
199,025 213,574 195,630 181,076 181,076 181,076
9,421,000 8,924,366 160.724 9,131,888 144505 8,017,654 8,129,510 8,238,017
1,430,856 1,096,526 1,664,646 2,021,911 2,049,875 2,077,001
307,456 204,219
400,505 248,501
704,200 659,852 707,980 614,237 622,794 631,094
42,025 40,312 45,744 48,175 48,846 49,497
18,440 25,862 36,594 52,190 52,917 53,623
107,471 122,431 133,739 123,635 125,057 126,399
1,975,158 1,933,113 2,186,528 1,938,847 1,976,156 2,015,645
4,986,112 4,330,816 4,775,231 4,798,995 4,875,645 4,953,260
14,338 3,129 25,011 443,375 443,375 68,747
3,553 2,149 665 665 665 665
100 1,500
1,683 1,419 1,680 1,700 1,700 1,700
1,756 485
80
3,083 4,380
2,562 2,697 2,800 2,240 2,240 2,240
1,188 1,958 150
28,342 17,717 30,306 447,980 447,980 73,352
224,577 217,874 224,522 198,001 198,001 198,001
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General Fund Program Budget Detail
Requirements July 1, 2011 to June 30, 2012
Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
421 Textbooks 17,386 10,250 3,370 1,686 1,686 1,686
422 Repair Of Textbooks 95 110 100
432 Reference Books 420 48 55
440 Periodicals 1,225 756 844 100 100 100
460 Non-Consumable Supplies 32,180 10,478 475 250 250 250
470 Computer Software 11,311 13,253 10,604 5,960 5,960 5,960
480 Computer Hardware 203,396 91,890 9,156 2,500 2,500 2,500
4XX Supplies & Materials Total: 490,590 344,659 249,126 208,497 208,497 208,497
640 Dues And Fees 138
6XX Other Objects Total: 138
1121 Regular Middle School Program Total: 14,926,182 13,617,558 160.724 14,186,551 144 .505 13,473,126 13,661,633 13,473,126
1122 Middle School Activities
112 Classified Salaries 3,342
121 Subs-Licensed Salaries 5,259
131 Licensed Salaries-Add"L 1,108 58
132 Nonlicensed Salaries 0/T 2,452 2,402
152 Activity Increments 71,973 70,002 104,760 105,800 105,800 105,800
153 Athletic Increments 72,749 77,493 86,544 87,392 87,392 87,392
154 Supervision-After Sch. Activities 787 849 14,744 14,976 14,976 14,976
1XX Salaries Total: 152,412 156,064 206,048 208,168 208,168 208,168
211 Pers Employer Contribution 20,437 16,416 38,736 52,042 52,042 52,042
213 Pers Tier 3 Opsrp 5,334 2,813
214 Pers Debt Service 6,050 2,923
220 Social Security Administration 11,268 11,821 15,768 15,925 15,925 15,925
231 Worker*®S Compensation 686 722 1,024 1,249 1,249 1,249
232 State Unemployment Insurance 294 536 816 1,353 1,353 1,353
243 Tax Sheltered Annuities 24 31
244 Insurance Benefits 446 83
2XX Employee Benefits Total: 44,539 35,346 56,344 70,569 70,569 70,569
319 Other Instruc.Prof.& Tech.Service 2,000 1,580 1,565 1,565 1,565
351 Telephone 36
389 Other Non-Instruc.Prof.&Tech. Serv 300
3XX Purchased Services Total: 36 2,300 1,580 1,565 1,565 1,565
410 Supplies 2,853 2,405 6,540 3,190 3,190 3,190
460 Non-Consumable Supplies 105
4XX Supplies & Materials Total: 2,958 2,405 6,540 3,190 3,190 3,190
1122 Middle School Activities Total: 199,945 196,116 270,512 283,492 283,492 283,492
1131 Regular High School Program
111 Licensed Salaries 12,963,697 12,592,580 203.085 11,553,007 183.338 10,213,062 10,324,060 10,342,322
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Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted

112 Classified Salaries 443,088 482,738 17.998 503,899 20.587 350,912 403,412 569,101
121 Subs-Licensed Salaries 1,314,024 1,457,641 440,878 445,000 445,000 445,000
122 Subs-Classified Salaries 477 2,830
123 Temps-Licensed Salaries 122,433 41,680
124 Temps-Classified Salaries 26,473 37,145
131 Licensed Salaries-Add"L 40,667 41,980 32,500 71,171 109,171 109,171
132 Nonlicensed Salaries 0/T 1,617 2,889 1,000 508 508 508
139 Cell Phone Stipend 1,094 985
151 Department Head Increments 319,454 330,097 303,196 362,537 362,537 362,537
1XX Salaries Total: 15,233,023 14,990,564 221.083 12,834,480 203.925 11,443,190 11,644,688 11,828,639
211 Pers Employer Contribution 2,205,023 1,742,127 2,356,207 2,874,597 2,915,472 2,961,459
213 Pers Tier 3 Opsrp 528,026 309,375
214 Pers Debt Service 624,497 385,359
220 Social Security Administration 1,140,996 1,096,996 992,707 875,404 887,912 901,984
231 Worker®S Compensation 68,653 67,848 64,095 68,659 69,640 70,744
232 State Unemployment Insurance 29,681 43,374 51,272 74,381 75,444 76,640
243 Tax Sheltered Annuities 188,666 195,790 181,878 165,153 167,241 168,710
244 Insurance Benefits 2,946,028 2,862,497 3,008,801 2,682,313 2,737,590 2,831,648
2XX Employee Benefits Total: 7,731,571 6,703,366 6,654,960 6,740,507 6,853,297 7,011,184
319 Other Instruc.Prof.& Tech.Service 10,492 6,956 153,670 713,740 713,740 95,614
321 Equip. Rep.(Not On Serv. Contract) 31,254 32,115 44,707 33,212 33,212 33,212
322 Repairs & Maint.Svcs.(On Contract) 14,757 9,946 40,000 40,000 40,000 40,000
324 Rentals 7,041 20,851 8,000 8,000 8,000 8,000
341 Travel - Local In-District 1,884 1,199 2,000 2,000 2,000 2,000
342 Travel & Exp. Out Of District 1,884 2,397 1,300 800 800 800
343 Travel & Fees, Student 1,271 900 700 650 650 650
346 In-District Expense 1,557 1,588 500 500 500 500
351 Telephone 246 250
353 Postage 25,613 18,793 7,014 4,352 4,352 4,352
374 Tuition Payments - Other 66,004 16,507 16,507 16,507
389 Other Non-Instruc.Prof.&Tech. Serv 8,175 10,459 3,400 3,400 3,400 3,400
3XX Purchased Services Total: 103,929 105,449 327,545 823,161 823,161 205,035
410 Supplies 307,561 285,163 229,434 243,279 243,279 243,279
419 Miscellaneous 74 200 160 160 160
421 Textbooks 18,951 10,708 10,850 7,236 7,236 7,236
422 Repair Of Textbooks 1,425 756 500
432 Reference Books 43 634
440 Periodicals 4,394 3,109 2,533 2,390 2,390 2,390
460 Non-Consumable Supplies 64,712 50,010 46,761 35,285 35,285 35,285
470 Computer Software 14,813 6,390 2,564 1,676 1,676 1,676
480 Computer Hardware 83,776 11,021 4,194 3,120 3,120 3,120
4XX Supplies & Materials Total: 495,674 367,865 297,036 293,146 293,146 293,146
542 Replacement Equipment Purchases 1,350 972 972 972
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5XX Capital Outlay Total: 1,350 972 972 972
640 Dues And Fees 16,062 14,843 4,400 21,170 21,170 21,170
6XX Other Objects Total: 16,062 14,843 4,400 21,170 21,170 21,170
861 Vehicle Supplies 8,910 8,634 12,436 4,725 4,725 4,725
8XX Maintenance Supplies Total: 8,910 8,634 12,436 4,725 4,725 4,725
1131 Regular High School Program Total: 23,589,169 22,190,722 221.083 20,132,207 203.925 19,326,871 19,641,159 19,364,871
1132 Student Activities
111 Licensed Salaries 289,711 253,554 5.430 332,669 6.200 390,069 390,069 390,069
121 Subs-Licensed Salaries 24,816 20,866
122 Subs-Classified Salaries 86
124 Temps-Classified Salaries 16,613 9,072
131 Licensed Salaries-Add"L 12,745 21,351 13,238 4,064 4,064 4,064
132 Nonlicensed Salaries 0/T 14,079 10,594
139 Cell Phone Stipend 2,810 1,809
151 Department Head Increments 32,998 37,920
152 Activity Increments 154,486 155,480 195,860 168,948 168,948 168,948
153 Athletic Increments 977,689 1,028,006 781,212 634,032 634,032 634,032
154 Supervision-After Sch. Activities 21,324 22,311 48,092 48,860 48,860 48,860
1XX Salaries Total: 1,547,357 1,560,963 5.430 1,371,071 6.200 1,245,973 1,245,973 1,245,973
211 Pers Employer Contribution 175,107 139,645 257,758 311,493 311,493 311,493
213 Pers Tier 3 Opsrp 32,803 18,228
214 Pers Debt Service 49,276 28,818
220 Social Security Administration 115,218 115,855 104,887 95,317 95,317 95,317
231 Worker*®S Compensation 8,342 7,246 6,857 7,476 7,476 7,476
232 State Unemployment Insurance 3,025 4,506 5,480 8,099 8,099 8,099
243 Tax Sheltered Annuities 5,248 6,091 4,887 5,580 5,580 5,580
244 Insurance Benefits 68,489 72,057 69,451 85,126 85,126 85,126
2XX Employee Benefits Total: 457,507 392,445 449,320 513,091 513,091 513,091
319 Other Instruc.Prof.& Tech.Service 63,580 15,407 13,400 9,648 9,648 9,648
321 Equip. Rep.(Not On Serv. Contract) 4,587 2,120 4,000 4,000 4,000 4,000
324 Rentals 14,929 6,830 17,937 13,551 13,551 13,551
325 Electricity 17,524 17,505 9,402 13,796 13,796 13,796
341 Travel - Local In-District 126 90 90 90
342 Travel & Exp. Out Of District 5,251 3,793
343 Travel & Fees, Student 7,493 5,000 6,925 6,844 6,844 6,844
346 In-District Expense 25 60 1,114 14,500 14,500 14,500
353 Postage 1,474 933 2,635 2,172 2,172 2,172
389 Other Non-Instruc.Prof.&Tech. Serv 32,547 84,063 72,163 72,052 72,052 72,052
391 Football Services 16,488 16,488 16,488 11,728 11,728 11,728
392 Clean-Up, Parking & U OFf O Super. 3,721 3,721 3,721 2,647 2,647 2,647
393 Security Personnel 12,098 11,877 12,484 8,880 8,880 8,880
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2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
397 Ambulance Service 7,604 7,604 7,604 5,409 5,409 5,409
3XX Purchased Services Total: 187,319 175,403 167,999 165,317 165,317 165,317
410 Supplies 124,052 69,663 83,978 62,179 62,179 62,179
419 Miscellaneous 12,084 13,511 13,952 12,777 12,777 12,777
460 Non-Consumable Supplies 13,789 9,274
480 Computer Hardware 3,717
4XX Supplies & Materials Total: 153,642 92,448 97,930 74,956 74,956 74,956
640 Dues And Fees 12,648 11,649 15,630 14,690 14,690 14,690
641 Extra-Curricular Scholarships 30,000 30,000
6XX Other Objects Total: 12,648 11,649 15,630 14,690 44,690 44,690
861 Vehicle Supplies 218 44 1,855 1,855 1,855
8XX Maintenance Supplies Total: 218 44 1,855 1,855 1,855
1132 Student Activities Total: 2,358,691 2,232,952 5.430 2,101,950 6.200 2,015,882 2,045,882 2,045,882
1210 Programs For Gifted & Talented
111 Licensed Salaries 50,931 48,165 0.750 47,343 0.750 48,798 48,798 48,798
121 Subs-Licensed Salaries 6,552 2,498 11,559
123 Temps-Licensed Salaries 14,195 931
131 Licensed Salaries-Add"L 3,469 4,302 5,700
151 Department Head Increments 15,942 16,518 8,253 8,385 8,385 8,385
1XX Salaries Total: 91,090 72,415 0.750 72,855 0.750 57,183 57,183 57,183
211 Pers Employer Contribution 12,408 9,576 12,264 14,296 14,296 14,296
213 Pers Tier 3 Opsrp 1,513 821
214 Pers Debt Service 3,335 1,874
220 Social Security Administration 6,839 5,407 5,573 4,374 4,374 4,374
231 Worker*"S Compensation 393 320 365 343 343 343
232 State Unemployment Insurance 179 216 291 372 372 372
243 Tax Sheltered Annuities 10 8 675 675 675 675
244 Insurance Benefits 10,004 9,324 10,171 10,298 10,298 10,298
2XX Employee Benefits Total: 34,680 27,547 29,339 30,357 30,357 30,357
319 Other Instruc.Prof.& Tech.Service 3,000 9,500 8,000 8,000 8,000
341 Travel - Local In-District 214 500 500 500
342 Travel & Exp. Out Of District 652 750 750 750
346 In-District Expense 828 802 1,000 1,000 1,000
353 Postage 961 300 300 300
374 Tuition Payments - Other 3,000
3XX Purchased Services Total: 3,828 15,129 10,550 10,550 10,550
410 Supplies 189 1,123 1,180 12,200 12,200 12,200
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4XX

Supplies & Materials Total:

1210 Programs For Gifted & Talented Total:

1220 Restrictive Programs

111
112
121
122
123
124
131
132
151

1XX

211
213
214
220
231
232
243
244

2XX

319
322
324
331
341
342
346
351

373
3XX

410
421
440
460
480

4XX

Licensed Salaries
Classified Salaries
Subs-Licensed Salaries
Subs-Classified Salaries
Temps-Licensed Salaries
Temps-Classified Salaries
Licensed Salaries-Add"L
Nonlicensed Salaries 0O/T
Department Head Increments

Salaries Total:

Pers Employer Contribution
Pers Tier 3 Opsrp

Pers Debt Service

Social Security Administration
Worker®S Compensation

State Unemployment Insurance
Tax Sheltered Annuities
Insurance Benefits

Employee Benefits Total:

Other Instruc.Prof.& Tech.Service
Repairs & Maint.Svcs.(On Contract)
Rentals

Pupil Transp. To And From School
Travel - Local In-District

Travel & Exp. Out Of District
In-District Expense

Telephone

Postage

Tuition-Private Schools/Agencies

Purchased Services Total:

Supplies

Textbooks

Periodicals
Non-Consumable Supplies
Computer Hardware

Supplies & Materials Total:

1220 Restrictive Programs Total:

Program Budget Detail
July 1, 2011 to June 30, 2012

Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
189 1,123 1,180 12,200 12,200 12,200
129,787 101,085 0.750 118,503 0.750 110,290 110,290 110,290
309,149 336,827 6.300 304,708 7.300 345,977 345,977 345,977
1,351,041 1,575,669 51.590 1,338,728 46.965 1,251,067 1,251,067 1,251,067
13,961 0 97,707 97,707 97,707 97,707
94,128 42,731
59,161 66,245 12,847 13,053 13,053 13,053
247,003 232,534 79,580 80,853 80,853 80,853
59,407 53,525 86,541 83,856 83,856 83,856
162 633
7,289 7,283 2,606 2,648 2,648 2,648
2,141,301 2,315,448 57.890 1,922,717 54.265 1,875,161 1,875,161 1,875,161
244,550 221,513 331,979 458,268 458,268 458,268
119,755 101,825
78,251 62,428
159,066 171,677 138,742 153,257 153,257 153,257
10,469 11,299 9,858 10,871 10,871 10,871
4,110 6,554 7,887 11,777 11,777 11,777
13,612 13,691 15,988 16,824 16,824 16,824
755,349 898,277 799,467 786,707 786,707 786,707
1,385,162 1,487,264 1,303,921 1,437,703 1,437,703 1,437,703
455,940 474,855
887 887
21,970 37,993 21,700 21,700 21,700 21,700
858 165
10,115 5,979 6,842 6,200 6,200 6,200
875 277
1,061 1,775 800 1,000 1,000 1,000
2,187 1,575 200 200 200 200
1,017 866 502 825 825 825
1,661 756 2,500 1,000 1,000 1,000
496,570 525,128 32,544 30,925 30,925 30,925
9,457 6,964 14,508 13,991 13,991 13,991
398 582
109
219
581
10,074 8,236 14,508 13,991 13,991 13,991
4,033,107 4,336,075 57.890 3,273,690 54.265 3,357,780 3,357,780 3,357,780
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1229 Other Restrictive Programs
111 Licensed Salaries
112 Classified Salaries
131 Licensed Salaries-Add"L

1XX Salaries Total:

211 Pers Employer Contribution

213 Pers Tier 3 Opsrp

214 Pers Debt Service

220 Social Security Administration
231 Worker*®S Compensation

232 State Unemployment Insurance
243 Tax Sheltered Annuities

244 Insurance Benefits

2XX Employee Benefits Total:

319 Other Instruc.Prof.& Tech.Service
341 Travel - Local In-District

342 Travel & Exp. Out Of District

346 In-District Expense

3XX Purchased Services Total:
410 Supplies
4XX Supplies & Materials Total:

1229 Other Restrictive Programs Total:

1250 Less Restrictive Students W Di
111 Licensed Salaries
112 Classified Salaries
121 Subs-Licensed Salaries
122 Subs-Classified Salaries
123 Temps-Licensed Salaries
124 Temps-Classified Salaries
131 Licensed Salaries-Add"L
132 Nonlicensed Salaries 0/T
139 Cell Phone Stipend
151 Department Head Increments

1XX Salaries Total:

211 Pers Employer Contribution

213 Pers Tier 3 Opsrp

214 Pers Debt Service

220 Social Security Administration
231 Worker*®S Compensation

232 State Unemployment Insurance
243 Tax Sheltered Annuities

Program Budget Detail
July 1, 2011 to June 30, 2012

Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
177,670 186,203 3.000 186,949 4.000 254,592 254,592 254,592
55,394 59,659 2.000 62,397 1.000 32,169 32,169 32,169
514 4,380
233,579 250,242 5.000 249,346 5.000 286,761 286,761 286,761
43,290 37,095 46,877 71,690 71,690 71,690
14 181
10,621 7,215
17,743 18,703 19,075 21,937 21,937 21,937
1,051 1,138 1,247 1,721 1,721 1,721
453 714 998 1,864 1,864 1,864
2,762 2,773 3,100 3,780 3,780 3,780
54,010 58,363 66,050 68,820 68,820 68,820
129,944 126,181 137,347 169,812 169,812 169,812
16,960 4,323
3,350 6,056
255 45
20
20,585 10,424
445 857
445 857
384,553 387,704 5.000 386,693 5.000 456,573 456,573 456,573
2,716,801 3,129,849 60.730 3,166,414 57.523 2,840,389 3,000,865 3,000,865
1,211,654 1,356,223 43.940 1,187,454 44.690 1,112,919 1,112,919 1,112,919
12,238 6,770
66,932 90,568 57,924 58,000 58,000 58,000
88,598 32,771
25,599 5,238
6,042 2,579 10,000 10,160 10,160 10,160
729 53
227 228
30,141 23,626 29,667 30,142 30,142 30,142
4,158,961 4,647,905 104.670 4,451,459 102.213 4,051,610 4,212,085 4,212,085
583,685 527,851 827,520 1,044,266 1,084,385 1,084,385
164,618 156,559
169,554 130,292
308,713 344,058 339,747 250,240 262,517 262,517
19,146 21,602 23,085 25,410 26,373 26,373
8,025 13,243 18,467 27,528 28,571 28,571
42,801 57,853 63,445 59,455 62,065 62,065
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2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
244 Insurance Benefits 1,131,845 1,370,992 1,441,297 1,433,375 1,473,192 1,473,192
2XX Employee Benefits Total: 2,428,384 2,622,448 2,713,561 2,840,274 2,937,102 2,937,102
319 Other Instruc.Prof.& Tech.Service 81,143 83,346 29,725 20,601 20,601 20,601
341 Travel - Local In-District 1,923 2,189
342 Travel & Exp. Out OF District 256 151
351 Telephone 748 852
3XX Purchased Services Total: 84,070 86,539 29,725 20,601 20,601 20,601
410 Supplies 971 865 847 847 847 847
421 Textbooks 463
4XX Supplies & Materials Total: 971 1,328 847 847 847 847
1250 Less Restrictive Students W Di Total: 6,672,386 7,358,220 104.670 7,195,592 102.213 6,913,332 7,170,636 7,170,636
1260 Early Intervention
111 Licensed Salaries 34,442 16,915 1.200 71,429 1.200 83,655 83,655 83,655
123 Temps-Licensed Salaries 803
131 Licensed Salaries-Add"L 8,875 7,277
151 Department Head Increments 2,853 2,704 3,020 3,068 3,068 3,068
1XX Salaries Total: 46,170 27,699 1.200 74,449 1.200 86,723 86,723 86,723
211 Pers Employer Contribution 5,127 3,332 13,997 21,681 21,681 21,681
213 Pers Tier 3 Opsrp 4,223 815
214 Pers Debt Service 1,905 731
220 Social Security Administration 3,423 2,033 5,695 6,634 6,634 6,634
231 Worker*®S Compensation 210 124 372 520 520 520
232 State Unemployment Insurance 91 81 298 564 564 564
243 Tax Sheltered Annuities 497 140 1,080 1,080 1,080 1,080
244 Insurance Benefits 8,615 4,184 15,348 16,476 16,476 16,476
2XX Employee Benefits Total: 24,091 11,439 36,790 46,955 46,955 46,955
319 Other Instruc.Prof.& Tech.Service 25,449 49,875
341 Travel - Local In-District 473 402
346 In-District Expense 177
353 Postage 136 18
389 Other Non-Instruc.Prof.&Tech. Serv 90
3XX Purchased Services Total: 26,148 50,473
410 Supplies 1,847 1,283 1,006 1,006 1,006 1,006
4XX Supplies & Materials Total: 1,847 1,283 1,006 1,006 1,006 1,006
1260 Early Intervention Total: 98,256 90,893 1.200 112,245 1.200 134,685 134,685 134,685
1271 Remediation
111 Licensed Salaries 21,997 23,992
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112
124
131

1XX

211
213
214
220
231
232
243
244

2XX
319
3XX

410
421
460
470
480

4XX

Classified Salaries
Temps-Classified Salaries
Licensed Salaries-Add"L

Salaries Total:

Pers Employer Contribution
Pers Tier 3 Opsrp

Pers Debt Service

Social Security Administration
Worker®S Compensation

State Unemployment Insurance
Tax Sheltered Annuities
Insurance Benefits

Employee Benefits Total:
Other Instruc.Prof.& Tech.Service
Purchased Services Total:

Supplies

Textbooks
Non-Consumable Supplies
Computer Software
Computer Hardware

Supplies & Materials Total:

1271 Remediation Total:

1280 Alternative Education

111
112
113
121
122
123
124
131
132
139

1XX

211
213
214
220
231
232
243

Licensed Salaries
Classified Salaries
Administrators
Subs-Licensed Salaries
Subs-Classified Salaries
Temps-Licensed Salaries
Temps-Classified Salaries
Licensed Salaries-Add"L
Nonlicensed Salaries 0/T
Cell Phone Stipend

Salaries Total:

Pers Employer Contribution
Pers Tier 3 Opsrp

Pers Debt Service

Social Security Administration
Worker®S Compensation

State Unemployment Insurance
Tax Sheltered Annuities

Program Budget Detail
July 1, 2011 to June 30, 2012

Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
109,377
1,517
26,678
132,891 50,670
15,144 2,706
8,539 3,339
5,251 846
9,500 3,696
648 236
248 177
845 173
41,606 3,702
81,782 14,874
6,438 172,380
6,438 172,380
527
6,717 159
761
1,000
8,113
6,717 10,560
221,389 82,542 172,380
784,391 800,407 9.857 599,163 7.767 481,202 481,202 481,202
131,860 166,690 1.386 41,874
3,998
23,721 33,419 42,373 6,539 6,539 6,539
1,578
37,748 26,497
6,370 5,859
13,062 4,716 3,963 4,026 4,026 4,026
840
254 122
1,001,404 1,040,127 11.243 687,373 7.767 491,767 491,767 491,767
150,842 120,443 123,972 121,895 121,895 121,895
31,166 17,193
41,721 26,852
73,457 73,462 52,584 37,620 37,620 37,620
4,524 4,566 3,436 2,951 2,951 2,951
1,914 2,812 2,750 3,196 3,196 3,196
16,682 13,761 9,149 6,990 6,990 6,990
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2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
244 Insurance Benefits 211,875 200,978 147,370 107,056 107,056 107,056
2XX Employee Benefits Total: 532,181 460,065 339,261 279,709 279,709 279,709
311 Instruction Services 2,294,043 758,064 758,064 758,064
319 Other Instruc.Prof.& Tech.Service 2,067 2,944 82,368 128,147 128,147 128,147
322 Repairs & Maint.Svcs.(On Contract) 749 746
324 Rentals 402
341 Travel - Local In-District 4,362 3,850
342 Travel & Exp. Out Of District 5,869 1,871
343 Travel & Fees, Student 258 425
346 In-District Expense 5,057 4,330 568
351 Telephone 124 124
353 Postage 207 266
371 Tuition-Public Local Ed Agencies 137,909 0 90,000
373 Tuition-Private Schools/Agencies 2,067,153 124 1,601,261 885,154 885,154 885,154
374 Tuition Payments - Other 43,560 66,613 50,000
389 Other Non-Instruc.Prof.&Tech. Serv 97,475 94,384 20,000 20,000 20,000 20,000
3XX Purchased Services Total: 2,364,790 2,470,122 1,844,197 1,791,365 1,791,365 1,791,365
410 Supplies 38,589 31,105 46,108 16,394 16,394 16,394
421 Textbooks 1,713 2,953
432 Reference Books 49
440 Periodicals 207
460 Non-Consumable Supplies 1,858 1,240
470 Computer Software 10,650 3,620
480 Computer Hardware 19,369 346
4XX Supplies & Materials Total: 72,228 39,472 46,108 16,394 16,394 16,394
541 Initial & Addnl. Equip. Purchases 10,154
5XX Capital Outlay Total: 10,154
640 Dues And Fees 495
6XX Other Objects Total: 495
1280 Alternative Education Total: 3,980,757 4,010,281 11.243 2,916,939 7.767 2,579,235 2,579,235 2,579,235
1288 Charter Flow-Through
360 Charter School Payments 2,700,850 2,643,261 2,799,000 3,063,000 3,063,000 3,063,000
361 Charter School Local Option Pmts 302,720 299,040 263,300 259,700 259,700 259,700
3XX Purchased Services Total: 3,003,570 2,942,301 3,062,300 3,322,700 3,322,700 3,322,700
720 Flow-Through 30,945 107,983 40,000 35,000 35,000 35,000
7XX  Transfers Total: 30,945 107,983 40,000 35,000 35,000 35,000
1288 Charter Flow-Through Total: 3,034,515 3,050,283 3,102,300 3,357,700 3,357,700 3,357,700
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1291 English Language Learner

111
112
121
122
123
124
131
132
139
151

1XX

211
213
214
220
231
232
243
244

2XX

319
322
341

346
351

389
3XX

410
421
431
432

460
470
480

4AXX
640
6XX

Licensed Salaries
Classified Salaries
Subs-Licensed Salaries
Subs-Classified Salaries
Temps-Licensed Salaries
Temps-Classified Salaries
Licensed Salaries-Add"L
Nonlicensed Salaries 0/T
Cell Phone Stipend
Department Head Increments

Salaries Total:

Pers Employer Contribution
Pers Tier 3 Opsrp

Pers Debt Service

Social Security Administration
Worker®™S Compensation

State Unemployment Insurance
Tax Sheltered Annuities
Insurance Benefits

Employee Benefits Total:

Other Instruc.Prof.& Tech.Service
Repairs & Maint.Svcs.(On Contract)
Travel - Local In-District

Travel & Exp. Out OFf District
In-District Expense

Telephone

Postage

Other Non-Instruc.Prof.&Tech. Serv

Purchased Services Total:

Supplies

Textbooks

Library Books

Reference Books
Periodicals
Non-Consumable Supplies
Computer Software
Computer Hardware

Supplies & Materials Total:
Dues And Fees

Other Objects Total:

Program Budget Detail

July 1, 2011 to June 30, 2012

Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
776,701 796,614 14.367 832,017 12.877 770,551 770,551 770,551
146,396 131,194 4.610 135,862 3.899 117,151 117,151 117,151
8,525 2,156
2,856 875
13,628
7,045 4,073
1,943 1,179
26
599 670
7,396 7,636
951,461 958,051 18.977 967,879 16.776 887,702 887,702 887,702
128,852 109,620 181,961 221,926 221,926 221,926
53,139 35,236
40,097 26,973
70,912 71,328 74,042 67,909 67,909 67,909
4,304 4,381 4,839 5,326 5,326 5,326
1,848 2,788 3,871 5,770 5,770 5,770
13,127 15,040 13,852 12,291 12,291 12,291
238,515 244,303 247,556 230,997 230,997 230,997
550,793 509,668 526,121 544,220 544,220 544,220
1,061 1,183 1,000 1,000 1,000
224 224 300 300 300 300
2,660 3,543 2,000 1,500 1,500 1,500
133 17,241 2,500 1,500 1,500 1,500
4,532 1,088 2,500 9,700 9,700 9,700
150 350 300 300 300
71 30 200 250 250 250
4,278 9,342 12,000 9,000 9,000 9,000
12,959 31,619 21,033 23,550 23,550 23,550
2,961 5,313 3,540 3,823 3,823 3,823
4,020 4,095 11,100 5,792 5,792 5,792
120 1,000 683 683 683
3 774 800 800 800
1,600 300 300 300
645 338 470 1,038 1,038 1,038
253 5,204 600 700 700 700
92 275 2,200 3,500 3,500 3,500
7,974 16,119 20,510 16,636 16,636 16,636
299 134 200 200 200 200
299 134 200 200 200 200
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PROGRAM BUDGET DETAIL GENERAL FUND
General Fund Program Budget Detail
Requirements July 1, 2011 to June 30, 2012
Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted

1291 English Language Learner Total: 1,523,486 1,515,591 18.977 1,535,743 16.776 1,472,308 1,472,308 1,472,308
1294 Youth Corrections

111 Licensed Salaries 28,401 28,665 0.500 30,278 0.500 29,585 29,585 29,585

1XX Salaries Total: 28,401 28,665 0.500 30,278 0.500 29,585 29,585 29,585

211 Pers Employer Contribution 5,417 4,363 5,692 7,396 7,396 7,396

214 Pers Debt Service 1,330 834

220 Social Security Administration 2,124 2,190 2,316 2,263 2,263 2,263

231 Worker*®S Compensation 127 129 151 178 178 178

232 State Unemployment Insurance 55 86 121 192 192 192

243 Tax Sheltered Annuities 1,200 900 450 450 450 450

244 Insurance Benefits 6,858 6,110 6,395 6,865 6,865 6,865

2XX Employee Benefits Total: 17,110 14,612 15,125 17,344 17,344 17,344
1294 Youth Corrections Total: 45,511 43,277 0.500 45,403 0.500 46,930 46,930 46,930
1460 Special Programs Summer School

112 Classified Salaries 350 3,296

123 Temps-Licensed Salaries 27,130

124 Temps-Classified Salaries 17,397 5,362

131 Licensed Salaries-Add"L 38,757 74,114

1XX Salaries Total: 83,634 82,772

211 Pers Employer Contribution 7,887 7,235

213 Pers Tier 3 Opsrp 7,433 4,482

214 Pers Debt Service 1,743 2,808

220 Social Security Administration 6,326 6,959

231 Worker*®S Compensation 448 423

232 State Unemployment Insurance 191 202

243 Tax Sheltered Annuities 334 27

244 Insurance Benefits 3,899 674

2XX Employee Benefits Total: 28,261 22,810

324 Rentals 350

342 Travel & Exp. Out Of District 2,409

343 Travel & Fees, Student 2,654

346 In-District Expense 8,069 14,743

353 Postage 24 201

3XX Purchased Services Total: 10,852 17,598

410 Supplies 12,216 10,260

421 Textbooks 3,648 539

4XX Supplies & Materials Total: 15,864 10,799

Page 183
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General Fund Program Budget Detail
Requirements July 1, 2011 to June 30, 2012
Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
1460 Special Programs Summer School Total: 138,611 133,979
1XXX Instruction Total: 91,212,826 87,340,567 926.315 84,593,506 842.358 79,984,582 81,109,886 80,309,886
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PROGRAM BUDGET DETAIL GENERAL FUND
General Fund Program Budget Detail
Requirements July 1, 2011 to June 30, 2012
Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
2110 Attendance & Social Work Servi
111 Licensed Salaries 227,810 152,784 4.600 243,331 4.250 250,524 250,524 250,524
123 Temps-Licensed Salaries 41,409 69,748
131 Licensed Salaries-Add"L 5,650 955
151 Department Head Increments 4,229 4,004 4,493 4,565 4,565 4,565
1XX Salaries Total: 279,097 227,491 4.600 247,824 4.250 255,089 255,089 255,089
211 Pers Employer Contribution 29,340 15,846 46,592 63,772 63,772 63,772
213 Pers Tier 3 Opsrp 9,953 8,301
214 Pers Debt Service 8,924 4,542
220 Social Security Administration 20,981 16,540 18,959 19,514 19,514 19,514
231 Worker*®S Compensation 1,243 1,027 1,238 1,531 1,531 1,531
232 State Unemployment Insurance 546 657 992 1,658 1,658 1,658
243 Tax Sheltered Annuities 4,060 3,076 4,140 3,825 3,825 3,825
244 Insurance Benefits 51,028 38,289 58,834 58,353 58,353 58,353
2XX Employee Benefits Total: 126,075 88,278 130,755 148,653 148,653 148,653
319 Other Instruc.Prof.& Tech.Service 115,000
341 Travel - Local In-District 1,770 1,244
342 Travel & Exp. Out Of District 52 176
389 Other Non-Instruc.Prof.&Tech. Serv 0
3XX Purchased Services Total: 1,823 1,420 115,000
2110 Attendance & Social Work Servi Total: 406,995 317,189 4.600 493,579 4.250 403,742 403,742 403,742
2115 Student Safety
112 Classified Salaries 347,889 209,937 9.548 209,683 10.162 230,686 230,686 230,686
122 Subs-Classified Salaries 8 99
124 Temps-Classified Salaries 64
132 Nonlicensed Salaries 0/T 4,244 4,691
1XX Salaries Total: 352,205 214,727 9.548 209,683 10.162 230,686 230,686 230,686
211 Pers Employer Contribution 43,866 24,644 39,423 57,671 57,671 57,671
213 Pers Tier 3 Opsrp 21,418 6,607
214 Pers Debt Service 14,514 5,906
220 Social Security Administration 25,390 15,661 16,041 17,648 17,648 17,648
231 Worker*®S Compensation 2,665 1,982 1,048 2,345 2,345 2,345
232 State Unemployment Insurance 665 620 839 1,499 1,499 1,499
243 Tax Sheltered Annuities 2,050 1,716 1,911 1,829 1,829 1,829
244 Insurance Benefits 163,788 103,795 132,145 141,252 141,252 141,252
2XX Employee Benefits Total: 274,357 160,932 191,407 222,244 222,244 222,244
389 Other Non-Instruc.Prof.&Tech. Serv 144,698 180,828 254,389 298,776 298,776 298,776
3XX Purchased Services Total: 144,698 180,828 254,389 298,776 298,776 298,776
410 Supplies 25
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General Fund Program Budget Detail
Requirements July 1, 2011 to June 30, 2012
Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
4XX Supplies & Materials Total: 25
2115 Student Safety Total: 771,284 556,486 9.548 655,479 10.162 751,706 751,706 751,706
2122 Counseling Services
111 Licensed Salaries 1,582,525 1,384,773 21.970 1,099,898 23.860 1,390,026 1,390,026 1,390,026
112 Classified Salaries 26,335 6,426 0.230 6,581
123 Temps-Licensed Salaries 3,582 37,952
131 Licensed Salaries-Add"L 1,301
139 Cell Phone Stipend 295 904
1XX Salaries Total: 1,612,736 1,431,356 22.200 1,106,479 23.860 1,390,026 1,390,026 1,390,026
211 Pers Employer Contribution 228,509 157,892 209,416 347,507 347,507 347,507
213 Pers Tier 3 Opsrp 82,778 53,209
214 Pers Debt Service 69,917 38,890
220 Social Security Administration 120,590 104,856 83,929 106,337 106,337 106,337
231 Worker*"S Compensation 7,231 6,430 6,284 8,340 8,340 8,340
232 State Unemployment Insurance 3,117 4,087 5,026 9,035 9,035 9,035
243 Tax Sheltered Annuities 26,428 26,321 19,819 21,474 21,474 21,474
244 Insurance Benefits 353,593 310,864 335,481 327,598 327,598 327,598
2XX Employee Benefits Total: 892,163 702,549 659,955 820,291 820,291 820,291
319 Other Instruc.Prof.& Tech.Service 528 500 3,800 3,800 3,800
341 Travel - Local In-District 150
342 Travel & Exp. Out Of District 396 112 380 400 400 400
346 In-District Expense 4,348 435 900 1,000 1,000 1,000
353 Postage 1,771 1,524 948 3,000 3,000 3,000
389 Other Non-Instruc.Prof.&Tech. Serv 583 95
3XX Purchased Services Total: 7,249 2,695 2,728 8,200 8,200 8,200
410 Supplies 13,209 7,660 8,991 9,196 9,196 9,196
421 Textbooks 252
432 Reference Books 475 350 275 200 200 200
440 Periodicals 88 55 50 40 40 40
460 Non-Consumable Supplies 2,202 1,153
470 Computer Software 578 3,742 1,682 1,346 1,346 1,346
480 Computer Hardware 579
4XX Supplies & Materials Total: 17,384 12,960 10,998 10,782 10,782 10,782
640 Dues And Fees 205 165 75 100 100 100
6XX Other Objects Total: 205 165 75 100 100 100
2122 Counseling Services Total: 2,529,737 2,149,725 22.200 1,780,235 23.860 2,229,399 2,229,399 2,229,399
2129 Other Guidance Services
111 Licensed Salaries 95,678 58,234 2.110 115,174
112 Classified Salaries 7,177
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GENERAL FUND

General Fund
Requirements

1XX

211
213
214
220
231
232
243
244

2XX

319
346

3XX
410
4XX

Salaries Total:

Pers Employer Contribution
Pers Tier 3 Opsrp

Pers Debt Service

Social Security Administration
Worker®"S Compensation

State Unemployment Insurance
Tax Sheltered Annuities
Insurance Benefits

Employee Benefits Total:

Other Instruc.Prof.& Tech.Service
In-District Expense

Purchased Services Total:
Supplies

Supplies & Materials Total:

2129 Other Guidance Services Total:

2131 Health Services

111
112
122
123
131
132
151

1XX

211
213
214
220
231
232
243
244

2XX

321
322
341
342
346
351

Licensed Salaries
Classified Salaries
Subs-Classified Salaries
Temps-Licensed Salaries
Licensed Salaries-Add"L
Nonlicensed Salaries 0/T
Department Head Increments

Salaries Total:

Pers Employer Contribution
Pers Tier 3 Opsrp

Pers Debt Service

Social Security Administration
Worker®™S Compensation

State Unemployment Insurance
Tax Sheltered Annuities
Insurance Benefits

Employee Benefits Total:

Equip. Rep.(Not On Serv. Contract)
Repairs & Maint.Svcs.(On Contract)
Travel - Local In-District

Travel & Exp. Out OFf District
In-District Expense

Telephone

Program Budget Detail
July 1, 2011 to June 30, 2012

Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
102,855 58,234 2.110 115,174
14,458 6,656 21,652
5,401 2,186
4,409 1,673
7,609 4,264 8,811
464 263 576
199 166 461
2,076 1,095 1,899
23,137 12,782 26,987
57,753 29,085 60,386
250
330 269
580 269
57
57
161,244 87,588 2.110 175,560
323,621 552,393 9.600 569,481 8.900 519,934 519,934 519,934
166,144 170,229 6.400 178,133 6.400 177,443 177,443 177,443
923 1,199 1,199 1,199 1,199
0
2,498 3,068 3,117 3,117 3,117
629 2,337
7,132 7,364 7,191 7,306 7,306 7,306
497,526 735,743 16.000 759,072 15.300 708,999 708,999 708,999
70,784 97,017 142,480 176,950 176,950 176,950
16,252 9,498
30,677 20,368
35,562 53,224 58,069 54,238 54,238 54,238
1,949 3,374 3,795 4,254 4,254 4,254
1,334 2,068 3,037 4,608 4,608 4,608
9,315 9,798 9,920 9,162 9,162 9,162
125,894 191,462 211,360 211,157 211,157 211,157
291,766 386,810 428,661 460,370 460,370 460,370
640 350 641 641 641 641
170 90
3,147 2,996 1,075 1,075 1,075 1,075
166 49
19 200
866 867
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General Fund Program Budget Detail
Requirements July 1, 2011 to June 30, 2012
Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
353 Postage 263 271 552 552 552 552
354 Advertising 706
389 Other Non-Instruc.Prof.&Tech. Serv 3,333 7,601
3XX Purchased Services Total: 8,604 13,128 2,268 2,268 2,268 2,268
410 Supplies 8,077 8,186 12,696 12,571 12,571 12,571
432 Reference Books 254 150 215 181 181 181
440 Periodicals 161 449 107 107 107 107
460 Non-Consumable Supplies 470 423
470 Computer Software 163 94
480 Computer Hardware 609
4XX Supplies & Materials Total: 9,735 9,302 13,018 12,859 12,859 12,859
640 Dues And Fees 435 875 534 534 534 534
650 Insurance 2,373
6XX Other Objects Total: 435 3,248 534 534 534 534
2131 Health Services Total: 808,066 1,148,231 16.000 1,203,553 15.300 1,185,030 1,185,030 1,185,030
2132 Medical Services
111 Licensed Salaries 3,241
112 Classified Salaries 216
131 Licensed Salaries-Add"L 1,682
132 Nonlicensed Salaries 0O/T 175
1XX Salaries Total: 3,241 2,074
211 Pers Employer Contribution 594 304
213 Pers Tier 3 Opsrp 2
214 Pers Debt Service 146 67
220 Social Security Administration 229 143
231 Worker*"S Compensation 15 9
232 State Unemployment Insurance 6 6
243 Tax Sheltered Annuities 0
244 Insurance Benefits 658
2XX Employee Benefits Total: 1,648 532
389 Other Non-Instruc.Prof.&Tech. Serv 18,057
3XX Purchased Services Total: 18,057
410 Supplies 245
4XX Supplies & Materials Total: 245
2132 Medical Services Total: 4,889 20,907
2139 Other Health Services
346 In-District Expense 159 40
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General Fund Program Budget Detail
Requirements July 1, 2011 to June 30, 2012
Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
389 Other Non-Instruc.Prof.&Tech. Serv 14,013 11,781
3XX Purchased Services Total: 14,172 11,821
410 Supplies 615
4XX Supplies & Materials Total: 615
2139 Other Health Services Total: 14,787 11,821
2142 Psychological Testing Services
410 Supplies 3,574 3,553 6,350 3,600 3,600 3,600
4XX Supplies & Materials Total: 3,574 3,553 6,350 3,600 3,600 3,600
2142 Psychological Testing Services Total: 3,574 3,553 6,350 3,600 3,600 3,600
2143 Psychological Counseling Servi
111 Licensed Salaries 625,957 642,423 13.100 802,746 12.600 798,858 798,858 798,858
123 Temps-Licensed Salaries 45,925 35,066
131 Licensed Salaries-Add"L 8,293 2,879
139 Cell Phone Stipend 246 377
151 Department Head Increments 4,229 4,004 4,493 4,565 4,565 4,565
1XX Salaries Total: 684,651 684,749 13.100 807,239 12.600 803,423 803,423 803,423
211 Pers Employer Contribution 85,227 68,796 151,762 257,395 257,395 257,395
213 Pers Tier 3 Opsrp 40,958 21,010
214 Pers Debt Service 27,076 16,576
220 Social Security Administration 50,527 50,581 61,754 78,763 78,763 78,763
231 Worker*®S Compensation 3,053 3,070 4,036 6,177 6,177 6,177
232 State Unemployment Insurance 1,325 1,975 3,229 6,692 6,692 6,692
243 Tax Sheltered Annuities 9,168 12,469 11,790 14,490 14,490 14,490
244 Insurance Benefits 116,272 134,619 167,550 221,053 221,053 221,053
2XX Employee Benefits Total: 333,606 309,096 400,121 584,571 584,571 584,571
341 Travel - Local In-District 3,786 4,466
342 Travel & Exp. Out Of District 430 143
346 In-District Expense 406
351 Telephone 198 198
3XX Purchased Services Total: 4,819 4,807
410 Supplies 12,453 13,226 12,241 12,241 12,241 12,241
4XX Supplies & Materials Total: 12,453 13,226 12,241 12,241 12,241 12,241
640 Dues And Fees 50
6XX Other Objects Total: 50
2143 Psychological Counseling Servi Total: 1,035,579 1,011,878 13.100 1,219,601 12.600 1,400,235 1,400,235 1,400,235
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General Fund Program Budget Detail
Requirements July 1, 2011 to June 30, 2012
Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
2152 Speech Pathology
111 Licensed Salaries 742,936 751,211 14.060 787,076 13.750 789,151 789,151 789,151
123 Temps-Licensed Salaries 14,067 27,198
131 Licensed Salaries-Add"L 2,997 208
151 Department Head Increments 5,035 4,858 5,281 5,365 5,365 5,365
1XX Salaries Total: 765,035 783,474 14.060 792,357 13.750 794,516 794,516 794,516
211 Pers Employer Contribution 95,239 84,272 148,963 198,629 198,629 198,629
213 Pers Tier 3 Opsrp 52,146 30,794
214 Pers Debt Service 31,520 21,451
220 Social Security Administration 56,270 56,949 60,615 60,781 60,781 60,781
231 Worker*®S Compensation 3,416 3,531 3,961 4,767 4,767 4,767
232 State Unemployment Insurance 1,456 2,192 3,169 5,164 5,164 5,164
243 Tax Sheltered Annuities 12,200 13,295 12,654 12,375 12,375 12,375
244 Insurance Benefits 169,947 173,106 179,827 188,788 188,788 188,788
2XX Employee Benefits Total: 422,194 385,591 409,189 470,504 470,504 470,504
321 Equip. Rep.(Not On Serv. Contract) 1,600 2,175
341 Travel - Local In-District 549 640
342 Travel & Exp. Out Of District 188 41
346 In-District Expense 128
3XX Purchased Services Total: 2,465 2,855
410 Supplies 5,536 5,293 7,636 5,498 5,498 5,498
432 Reference Books 721 205
460 Non-Consumable Supplies 17
470 Computer Software 608
4XX Supplies & Materials Total: 6,882 5,498 7,636 5,498 5,498 5,498
2152 Speech Pathology Total: 1,196,577 1,177,418 14.060 1,209,182 13.750 1,270,518 1,270,518 1,270,518
2169 Misc.Support Of Educational Se
111 Licensed Salaries 297,750 302,307 5.131 310,265 4.431 273,851 273,851 273,851
112 Classified Salaries 11,274
131 Licensed Salaries-Add"L 3,356 20,196
151 Department Head Increments 3,446 3,235 3,531 3,587 3,587 3,587
1XX Salaries Total: 304,551 337,013 5.131 313,796 4.431 277,438 277,438 277,438
211 Pers Employer Contribution 52,160 44,680 58,994 69,359 69,359 69,359
213 Pers Tier 3 Opsrp 4,373 3,935
214 Pers Debt Service 13,467 8,434
220 Social Security Administration 22,296 24,558 24,005 21,224 21,224 21,224
231 Worker*®S Compensation 1,351 1,517 1,569 1,665 1,665 1,665
232 State Unemployment Insurance 576 981 1,255 1,803 1,803 1,803
243 Tax Sheltered Annuities 2,584 2,814 4,618 3,988 3,988 3,988
244 Insurance Benefits 65,431 66,709 65,625 60,838 60,838 60,838
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General Fund
Requirements

2XX

341
342

3XX

2169 Misc.

Employee Benefits Total:

Travel - Local In-District
Travel & Exp. Out Of District
Purchased Services Total:
Supplies

Reference Books

Periodicals

Computer Software
Supplies & Materials Total:
Dues And Fees

Other Objects Total:

Support Of Educational Se Total:

2190 Director Of Ed Services

111
112
113
121
123
124
131
132
139

1XX

211
213
214
220
231
232
241
243
244
248

2XX

321
322
324
341
342
346

Licensed Salaries
Classified Salaries
Administrators
Subs-Licensed Salaries
Temps-Licensed Salaries
Temps-Classified Salaries
Licensed Salaries-Add"L
Nonlicensed Salaries 0/T
Cell Phone Stipend

Salaries Total:

Pers Employer Contribution
Pers Tier 3 Opsrp

Pers Debt Service

Social Security Administration
Worker®S Compensation

State Unemployment Insurance
Professional Dues

Tax Sheltered Annuities
Insurance Benefits

Cosa Dues

Employee Benefits Total:

Equip. Rep.(Not On Serv. Contract)
Repairs & Maint.Svcs.(On Contract)
Rentals

Travel - Local In-District

Travel & Exp. Out OFf District
In-District Expense

Program Budget Detail
July 1, 2011 to June 30, 2012

Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
162,237 153,629 156,066 158,877 158,877 158,877
4,882 3,817
637 392
5,518 4,209
2,858 2,529 3,019 2,174 2,174 2,174
173
49 225
62 106
2,969 3,033 3,019 2,174 2,174 2,174
225
225
475,501 497,884 5.131 472,881 4.431 438,489 438,489 438,489
12,789
239,393 194,418 6.850 299,658 4.000 176,269 176,269 176,269
399,802 331,759 3.670 341,798 3.303 306,908 306,908 306,908
56,390 54,015 71,459 63,618 63,618 63,618
18,960 4,933
11,601 3,194
87,579 82,290 102,354 103,992 103,992 103,992
1,110 284
2,224 1,814
829,848 672,707 10.520 815,269 7.303 650,787 650,787 650,787
114,506 79,575 144,412 152,518 152,518 152,518
27,751 16,522
32,153 21,270
61,459 49,898 62,369 49,785 49,785 49,785
3,738 3,039 4,075 3,905 3,905 3,905
1,612 1,817 3,259 4,230 4,230 4,230
2,886 1,480 7,439 6,815 6,815 6,815
25,973 20,825 21,218 19,638 19,638 19,638
113,703 102,022 142,912 103,099 103,099 103,099
1,420
385,200 296,447 385,684 339,990 339,990 339,990
256 373
1,846 1,630 3,700 3,700 3,700 3,700
1,925 1,467 2,600 2,600 2,600 2,600
1,673 2,029 32,197 32,197 32,197 32,197
7,055 1,915
3,981 2,281
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General Fund Program Budget Detail
Requirements July 1, 2011 to June 30, 2012
Actual Expenditures 2010 - 2011 2011 - 2012 Budget
2008 - 2009 2009 - 2010 FTE Budget FTE Proposed Approved Adopted
351 Telephone 449 363 5,342 5,342 5,342 5,342
353 Postage 3,982 3,553 4,000 4,000 4,000 4,000
354 Advertising 386
382 Legal Services 36,934 18,934
389 Other Non-Instruc.Prof.&Tech. Serv 31,829 18,083 1,200 1,271 1,271 1,271
3XX Purchased Services Total: 90,316 50,628 49,039 49,110 49,110 49,110
410 Supplies 11,634 15,600 17,603 17,407 17,407 17,407
432 Reference Books 93
440 Periodicals 517 1,070
460 Non-Consumable Supplies 118
470 Computer Software 290
4XX Supplies & Materials Total: 12,150 17,172 17,603 17,407 17,407 17,407
640 Dues And Fees 350 580
6XX Other Objects Total: 350 580
2190 Director Of Ed Services Total: 1,317,864 1,037,533 10.520 1,267,595 7.303 1,057,294 1,057,294 1,057,294
2210 Improvement Of Instruction Ser
111 Licensed Salaries 48,333 49,438 1.094 72,467 72,467 72,467
112 Classified Salaries 17,490 25,859 0.250 8,798 8,798 8,798
121 Subs-Licensed Salaries 206 180,000
124 Temps-Classified Salaries 392 1,207
131 Licensed Salaries-Add"L 10,324 230,625
132 Nonlicensed Salaries 0/T 553
139 Cell Phone Stipend 824 1,129
1XX Salaries Total: 77,916 77,839 410,625 1.344 81,265 81,265 81,265
211 Pers Employer Contribution 13,770 10,208 55,146 22,516 22,516 22,516
213 Pers Tier 3 Opsrp 100 386
214 Pers Debt Service 3,400 1,834
220 Social Security Administration 5,693 5,636 31,605 6,890 6,890 6,890
231 Worker*®S Compensation 336 353 2,066 540 540 540
232 State Unemployment Insurance 149 224 1,653 585 585 585
243 Tax Sheltered Annuities 361 929 1,075 1,075 1,075
244 Insurance Benefits 13,094 20,010 9,082 21,971 21,971 21,971
2XX Employee Benefits Total: 36,903 39,579 99,552 53,577 53,577 53,577
319 Other Instruc.Prof.& Tech.Service 8,500 7,558 49,700 49,700 49,700
341 Travel - Local In-District 10
342 Travel & Exp. Out Of District 5,290 1,792
346 In-District Expense 2,173 710 100,000
353 Postage 97 19
389 Other Non-Instruc.Prof.&Tech. Serv 3,000
3XX Purchased Services Total: 19,069 10,079 100,000 49,700 49,700 49,700
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APPENDIX A — LICENSED POSITIONS

LICENSED POSITIONS
Budgeted Under Object 111

Function
General Fund
1111/1113 CLASSROOM TEACHERS, K-3
1121 CLASSROOM TEACHERS
1131 CLASSROOM TEACHERS
1132  HIGH SCHOOL EXTRA-CURRICULAR
1210 TALENTED AND GIFTED
1220 SPECIAL EDUCATION TEACHERS
1229 SPECIAL EDUCATION TEACHERS
1250 SPECIAL EDUCATION TEACHERS
1260 SPECIAL EDUCATION TEACHERS
1280 ALTERNATIVE EDUCATION TEACHERS
1291 ENGLISH-LANGUAGE TEACHERS
1294 HOME INSTRUCTION
2110 SOCIAL WORKERS
2122 COUNSELORS
2131 NURSES
2143 SCHOOL PSYCHOLOGISTS
2152 SPEECH SPECIALIST
2169 MISCELLANEOUS SUPPORT OF EDUCATIONAL SERVICES
2210 TEACHER ON SPECIAL ASSIGNMENT
2211 TEACHER ON SPECIAL ASSIGNMENT
2219 TEACHER ON SPECIAL ASSIGNMENT
2222  MEDIA SPECIALISTS
2321 CARE TEAM COORDINATOR
Total-General Fund

Other Funds
Insurance Reserve Fund
2641 BENEFITS COORDINATOR
Total-Insurance Reserve Fund
TOTAL-Funds Other Than General Funds

TOTAL CERTIFIED-ALL FUNDS

* Positions budgeted in the Federal, State and Local Programs fund are not included.
Does not include 7.318 licensed FTE from targeted funding added in the adopted budget.

Number
of FTE

256.770
136.728
181.090
6.200
0.750
7.300
4.000
57.523
1.200
7.767
12.877
0.500
4.250
23.860
8.900
12.600
13.750
4.431
1.094
3.090
0.450
3.250
0.050
748.430

1.000
1.000

1.000

749.430

$

» &

Salary Cost
by Function

13,633,091
7,282,708
10,213,062
390,069
48,798
345,977
254,592
3,000,865
83,655
481,202
770,551
29,585
250,524
1,390,026
519,934
798,858
789,151
273,851
72,467
196,582
30,925
190,231
3,486
41,050,190

69,723
69,723

69,723

41,119,913 *
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APPENDIX B — LICENSED PROFESSIONAL SALARY PLAN

LICENSED PROFESSIONAL SALARY PLAN
Effective July 1, 2010 and ending June 30, 2011

185 Days
Bachelors +83 Bachelors +105
Bachelors +60 B+68 w/ Masters B+90 w/ Masters Doctorate Masters
Lewel Bachelors Bachelors +23 Bachelors +45 Masters Masters +23 Masters +45 +90

1 33,875 35,128 36,428 37,776 39,174 40,623 42,126

2 34,502 35,779 37,103 38,476 39,900 41,376 42,907

3 35,779 37,103 38,476 39,900 41,376 42,907 44,495

4 37,103 38,476 39,900 41,376 42,907 44,495 46,141

5 38,476 39,900 41,376 42,907 44,495 46,141 47,848

6 39,900 41,376 42,907 44,495 46,141 47,848 49,618

7 41,376 42,907 44,495 46,141 47,848 49,618 51,454

8 42,907 44,495 46,141 47,848 49,618 51,454 53,358

o 44,495 46,141 47,848 49,618 51,454 53,358 55,332

10 46,141 47,848 49,618 51,454 53,358 55,332 57,379

11 47,848 49,618 51,454 53,358 55,332 57,379 59,502

12 49,618 51,454 53,358 55,332 57,379 59,502 61,704

13 51,454 53,358 55,332 57,379 59,502 61,704 63,987
Longevity (16) 53,358 55,332 57,379 59,502 61,704 63,987 66,355
Longevity (16+) 66,123 68,570
Longevity (17) 67,098 69,581

Step 2 is 1.85% higher than Step 1 of the column, representing the difference of one half step.
Longevity Step (16) pay is 3.7% greater than Step 13 of the column.

Longevity Step (16+) pay is 1.5% greater than Longevity Step 16 of the column.

Longevity Step (17) pay is 1.5% greater than Longevity (16+) of the column.

This is the 2010-11 salary schedule. It will be updated when discussions with the Eugene Education Association (EEA) are completed.

*Highest entry level
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APPENDIX C — CLASSIFIED POSITIONS

CLASSIFIED POSITIONS

(Includes posiitons budgeted in object 112: professional and other classified)

Function

General Fund
Direct Classroom Services

Subtotal-Direct Classroom Services

1111

1121

1131

1220

1229
1250

1291

Position

DEPARTMENT ASSISTANT
ELEMENTARY SCHL ASST

INST ASST BILINGUAL

INST ASST KINDER

INST ASST REG EDUC PROGRAM
INSTRUCTIONAL ASSISTANT
OFFICE SUPPORT BICULT/BILING
DEPARTMENT ASSISTANT

INST ASST BILINGUAL
INSTRUCTIONAL ASSISTANT
LIBRARY IMC ASST

STUDENT SUPERVISION ASSISTANT
CAREER CENTER ASSISTANT
DEPARTMENT ASSISTANT

INST ASST BILINGUAL

INST ASST DAY CARE PROGRAM
INSTRUCTIONAL ASSISTANT
PROGRAM COORD ASSISTANT
REGISTRAR

VOC TRAINING ASSISTANT
DEPARTMENT SECRETARY

INST ASST 1:1

INST ASST-COGNITIVE
INSTRUCTION ASSISTANT (AUTISM)
PROGRAM COORD ASSISTANT
SOCIAL SKILL SPECIALIST-AUTISM
INST ASST-COGNITIVE
INSTRUCTIONAL ASSISTANT

VOC TRAINING ASSISTANT
HUMAN SERVICES COORDINATOR
INST ASST BILINGUAL

INSTRUCTIONAL ASSISTANT
PROGRAM COORD ASSISTANT

Salary Cost

FTE by Function
0.750 17,930
1.006 24,109
2.988 76,487
6.186 160,779
11.717 313,977
14.328 386,880
0.500 14,691
0.366 9,213
0.125 3,598
1.291 34,762
0.125 3,200
0.315 7,216
1.000 27,996
1.000 26,613
0.200 5,114
2.625 66,723
2.884 75,778
1.068 33,996
1.000 43,596
2.287 71,098
0.875 27,475
17.059 431,945
6.125 166,459
21.906 551,820
1.000 25,236
1.000 32,169
23.730 641,800
19.210 521,003
1.750 53,745
0.250 7,678
1.500 42,939
1.149 32,425
1.000 34,109
148.315 3,972,559

Page 297



APPENDIX C - CLASSIFIED POSITIONS

Function
Classroom Support Services
2115

2131

2190

2210
2211

2222

2411

2665

3320

Subtotal-Classroom Support Services

Position

DEPARTMENT ASSISTANT
INSTRUCTIONAL ASSISTANT
SCHOOL CROSSING GUARD
STUDENT SUPERVISION ASSISTANT
DEPARTMENT SECRETARY
HEALTH SERVICES ASSISTANT
ADMINISTRATIVE ASSISTANT
DEPARTMENT SECRETARY

ESS SP